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¢ Implementation plan of Community Support activities for 2017

SL Activities Jan | Feb | Mar | April | May | Jun | Jul | Aug | sep | Oct | Nov | Dec

1 Formation of Committee of
CP and selection of focal
person

2 | Situation Analysis using by
FLI

3 Photography taken for
Situation Analysis

4 Formation of QIC

5 Formation of WIT

6 Liaison of Div Ql Coordinator

7 Liaison with DP partner

8 Formation of District
Resource pool

9 | Arrangement of 5S training

10 | Holding monthly QIC
meeting

11 | Holding monthly CP meeting

12 | Identify the selective areas
on basis of situation analysis
for Community participation
meeting

13 | Selected areas discussion in
Community Participation
meeting Specially Security &
Cleaning services, Lab
support, IPD support

14 | Logistics support

15 | Fund management by
opening a bank account

16 | Monitoring & Supervision
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