Work Distribution of Hospital Section

S

Area

Person

UHC activities ,Asset Management , Hospital automation, Reform, PPP, sandor,
Medical board, Investigation, Inquiry, Patient safety activities monitoring of private
facilities , Act & Regulation, hospital dress code

Facilities Registration & renewal of Rajshahi & Rangpur division, DNCC

Referral system, Hospital Accreditation, , Web site, A2l MOU related activities
Facilities Registration &renewal of Khulna & Barisal, DNCC

DD1

Quality Improvement, Patient Safety, , TOE, Community Participation, store
management,

MCCOD, Waste Management, Mobile court, Award for motivation, hospital
monitoring, E filing

Facilities Registration & renewal of Dhaka & Mymensingh, DSCC
Facilities Registration & renewal of Chittagong, Sylhet & DSCC

DD2

UHC activities ,Asset Management , Hospital automation, Reform, PPP, sandor,
Facilities Registration & renewal of Rajshahi & Rangpur division, DNCC

AD1

Referral system, Hospital Accreditation, , Web site, A2l MOU related activities
Facilities Registration & renewal of Khulna & Barisal, DNCC

AD2

Patient Safety, , TOE, Community Participation, store management
Facilities Registration renewal of Chittagong, Sylhet & DSCC

AD3

MCCOD, Waste Management, Mobile court, Award for motivation, hospital
monitoring, E filing
Facilities Registration & renewal of Dhaka & mymensingh, DSCC

AD4

Medical board, Investigation, Inquiry, Patient safety activities monitoring of private
facilities , Act & Regulation, hospital dress code
Facilities Registration all

ADMBPC

PPP, TOE, Hospital Automation, Registration apps
Revision of Hospital Check list, User fees, Grading

Facilities Registration & renewal of Dhaka , Mymensingh, Chittagong, Sylhet DSCC

MO
MBPC

Quality Improvement, Accreditation, Assets Management, Waste Management, QI
Monitoring tools.

Facilities Registration & renewal of Rajshahi & Rangpur, Khulna & Barisal division,
DNCC

MO
Hospital

TOR:

1. Responsible persons will regularly review their designated areas for innovation, new ideas and
implementation and provide feedback to director in every week

2. Designated person will be responsible for their task

3. Support staffs are already distributed for supporting activities area wise.
4. Any new innovative ideas will be applied any time to anyone




