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Meeting Minutes

Name of the Meeting: 3" Meeting of DGHS Committee to implement the recommendations from the
“Committee to recommend to action plan for ICU Management including human resources recruitment
for COVID 19 patients”

Date & Time of the Meeting: 3™ May, 2020

Place of the Meeting: DGHS Mini Conference Room, 2" Floor, DGHS New Building, Mohakhali, Dhaka

The meeting had been chaired by Dr. SM Mustafizur Rahman, Line Director, National Nutrition Services
(NNS) and attended by the following attendees:
* Dr. Rokeya Sultana, Consultant Anaesthesiologist & Health and Population Secretary,
Bangladesh Awami League
¢  Prof. Igbal Kabir, Director, Planning & Research, DGHS, Mohakhali, Dhaka
 Prof. Debabrata Banik, Professor, Anaesthesiology, BSMMU & President, Bangladesh Society of
Anaesthesiologists
¢  Prof. Kawsar Sardar, Professor, Anaesthesiology, BIRDEM & Secretary General, Bangladesh
Society of Anaesthesiologists
® Dr. Supriya Sarkar, Deputy Program Manager, HSM, DGHS, Mohakhali, Dhaka.

Discussion Points:
* Expansion of ICU facilities for the Covid-19 patents in Dhaka and throughout the country
¢ Establishment of ICU facilities at Bashundhara Covention Centre Grid Hospital
® Fasttrack procurement of ICU ventilators and other equipment for expansion of ICU facilities.

The chair opened the meeting with a debate on whether to establish Intensive Care Unit in a makeshift
hospital like Bashundhara Convention Centre Grid Hospital. The meeting opined that it is better to
investment in govt. hospitals for establishing ICU other than in a makeshift hospital. Prof. Banik had
given a plan to expand 500 ICU bed facilities in different Covid-19 dedicated hospitals.

Recommendations:
The committee recommended that:

1. The infrastructure and oxygen supply mechanism in Bashundhara Convention Centre Grid
Hospital Intensive care facilities should be established by central oxygen plant and/ or manifold
oxygen cylinder system. Health Engineering Department to be instructed to ready the facilities
infrastructure as decided.

2. The planned 500 bed expansion should be distributed as some 250 beds in hospitals in Dhaka

division and the rest 250 in the hospitals of other 7 divisions. The m;séin suggested to establish
ICU facilities as follows: iA«if Nz jrv QOM’W“M Hozp 3-5

Name of the Hospital No. of ICU Beds

Kuwait Bangladesh Friendship Govt Hospital, Dhaka 50
Sheikh Rasel Gastroliver Institute & Hospital 40
Kurmitola General Hospital . |50
Railway General Hospital, Dhaka 10
Mahanagar General Hospital 5




MCHTI, Lalkuthi, Mirpur, Dhaka

Gopalganj 250 Bedded Hospital, Gopalganj 5
300 Bedded District Hospital, Naryanganj 10
Shaheed Tajuddin Ahmed MCH, Gazipur 20
District Hospital, Manikganj 10
250Bedded Hospital, Tangail 10
100 Bedded Hospital, Norshingdi 10
Chittagong General Hospital, Chittagong 30
Jamalpur District Hospital 10
Cox's Bazar Sadar Hospital 10
District Hospital, Bandarban 5
Mymensingh MCH 30
Shere Bangla MCH, Barisal 30
Bhola District Hospital 10
Barguna District Hospital 10
Shaheed Samsuddin Ahmed Hospital, Sylhet 20
250 Bedded Hospital, Maulvibazar 10
Rangpur Shishu Hospital 10
Rangpur MCH 20
M Abdur Rahim MCH, Dinajpur 20
Mohammad Ali Hospital, Bogura 20
Rajshahi MCH 30
Khulna Shishu Hospital 10
Khulna MCH 10

The list of hospitals should be finalized along with the number of beds in coordination with the
Divisional coordinators for Covid Control under MoHFW. It is worth to mention that some beds
have already started functioning,

3. Take initiative to procure ventilators and other equipment for expansion of ICU facilities in Covid
dedicated hospitals. Director, (Planning & Research) has been requested to make immediate
effort for procuring 200 ventilators from UK as he informed the meeting about their availability.

i

(D¢Z SM Mustafizur Rahman)
Line Director, National Nutrition Services
DGHS, Mohakhali, Dhaka




o Tofgfe

©iff s 00/o¢ /020 B, 2.00 B

(W_' - amewmd WA RGR | PR
w | B-wgn
! 5 9: FV@T e +890It162778s %
i | ,. Joonzgoheya e)lgﬁ!
Y HOIN GOFAKET vl =
i I | ‘-u‘) )

L [ o gE3ed AT | oREIbs L4 = B

L ﬁ:‘J&E‘i’n\-f@ 1;;:\-9’_ 5 A7), -

& (GRomes 270 Sr8 PIPVSHR, (T o

¢ (9] i ﬂm !ar%i%m“;‘ 2 O ;

g\ mefM%ﬁﬁ%J P FISLLB 34 %&)

|




