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Japan East West
Medicai College Hospital =

.~ Promise to Serve

Drt. Md. Aminul Hasan

Director

Hospital & Clinics
DGHS,Mohakhali,Dhaka, Bangladesh.

Sub: Proposal for established a temporary Covid 19 Hospital.

Dear Sir

According to your letter reference FIsHEe /RT3 /COVID RIIANTOIA FATHG/00/E 8D
dated: 07/05/2020, we are submitting our proposal base on our hospital facility, service and related
expenses. It is to mention that, according to the guideline of Bangladesh Government, to run a
hospital during this Corona period, more manpower is necessary. As per guideline we are going to
divided the total manpower into three groups, each group will continue their duty for consecutive 10
days in a shift, during their duty period we will arrange their food, accommodation and
transportation, at the same time we need to give highest attention for their safety and security (PPE).
Hospital’s other relevant department will also be functional to support the uninterrupted continues
operation.

*

We are attached all related financial and nonfinancial information for your kind consideration and
necessary action.

Yours’s faithfully

-
Dr. Md. jjoazzem Hossain

Managing Director
Japan East West Medical College and Hospital
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Japan Eost West
Medical College Hospital

~ Promise to Serve

Japan East West Medical Collage Hospital
300 bed Corona Hospital Cost

Hospital Operation Cost

Particulars Monthly total

Employee Salary 28,452,035
Employee Food 4,785,000
Accommodation for employees 13,050,000
Transportation support for employee 1,740,000
PPE for Employee 10,440,000
Consumables for Employees 870,000
Utility Cost 3,500,000
Total 62,837,035

Patient Treatment Cost @80% Capacity Utilization

Particulars Monthly total

Medicine Cost for Patients 15,264,000
Medical Gas for Patients 979,200
Lab test for Patients 5,529,600
Food for Patients 3,960,000
Consumables and materials for Laundry and housekeeping 1,821,720
Total 27,554,520

Total 300 Bed Hospital Cost 90,391,555 I
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' 4 Medical College Hospital

Promise to Serve

Japan East West Medical Collage Hospital

Per unit costs per
Particulars Unit month Mm:thl‘; sub Monthly total
(30 days) ota
Employee Salary in Annexure A
1|Professors 9 325,000 2,925,000
2 |Associate Professor 13 213,800 2,779,400
3 |Assistant Professor 24 198,332 4,759,968
4 |Medical Officers & Registrars B8 47,242 4,157,267
5 |Murse 175 35,588 6,227,900
6 |PCA 60 24,571 1,474,233
7 |Cleaner 53 14,058 745,070
8 |Ward boy 53 16,129 854,837
9 |CS5D g 43,054 344,433
10 |X-Ray-Technician 9 42,536 382,827
11 |Pathology Technician 12 30,112 361,340
12 |Administration employee 76 45,260 3,439,760
Total Employees 580 28,452,035
1
Operation Cost
1 |Food for Employee
(550 tk. per day per employee} 280 16,500 4,785,000
(On an average 50% of the employee will be on duty)
2 |Accommodation for employees
2,500 tk. per room per day for 2 employee) 348 37,500 13,050,000
{Approximately 60% of the employees need accommodation)
3 :
Transportation support for employee
(200tk. Per employee per day transportation cost) 290 6,000 1,740,000
{Approximately 50% of total employees need transportation support)
4 |PPE Ward & General Area
(2 PPE per day per employee in 8 hours shift)
(5% of employee be on duty at a time) 2 00 1,740,000
(PPE assumed to be 1,000 tk. per piece)
5 |PPE for ICU Area
(1 PPE per day per employee in 8 hr_::urs shift) 250 30,000 8,700,000
(45% of employee be on duty at a time)
(PPE assumed to be 1,000 tk. per piece) !
6 |Other consumables
{50% of employee be on duty at a time) 290 3,000 870,000
(Consumables assumed to be 100 tk. per day)
7 |utility & Maintenance of Facilities in Annexure C
(Electricity Bill, Generator Fuel, Plumbing & Electrical Maintenance, 3,500,000
Building Maintenance, Bed Maintenance)
Total Operation Cost 34,385,000
|
Total Costs for Hospital Operation 62,837,035
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Japan East West Medical Collage Hospital

Per unit costs

Monthly sub

Particulars Unit per month (30 ftal Monthly total
days)
Patient Treatment Cost
(300 patients, 12 ICU and 288 Ward, with 80% occupancy)
Medicine Cost ICU

1 10 150,000 1,440,000
(2000 tk. per day per patient)

Medicine Cost Ward

2 230 60,000 13,824,000
(2000 tk. per day per patient)

3 NigdicalGag 16U 10 30,000 288,000
(per day 1000 tk. per patient) ! !
Medical Gas Ward

4 230 3,000 691,200
(per day 100 tk.per patient)

] i 10 240,000 2,304,000
(per patient 3,500 per week, 4 week) £ =T

g | Netical G Ward 230 14,000 3,225,600
(per day 10,000 tk. per patient) ! e

7 |Food for Patients 240 16,500 3,960,000
(550 tk. per day per patients) ' e
Consumables and materials for Laundry and housekeeping in Annexure

8 B 1,821,720

Total Patient Treatment Cost 26,114,520

L
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Japan East West Medical Collage Hospital
Employee Headcount
Shift wise headcount Team wise headcount Total
Particulars . . Shift 3 One Team | Two Team | Buffer (50% of | Headcount for
Shift 1 Shift 2 < .
(night) | Headcount | Headcount | one team) the Unit
Professor 1 1 2 4 8 1 9
Associate Professor 1 2 3 6 12 1 13
Assistant Professor 3 5 11 22 2 24
Medical Officers & Registrars 10 10 15 35 70 18 88
Nurse 20 20 30 70 140 35 175
PCA 8 8 12 24 48 12 60
Cleaner 6 6 9 21 42 11 53
Ward boy 6 6 9 21 42 11 53
CSSD 1 1 2 3 6 2 2
X-Ray-Technician 2 1 2 4 8 1 9
Pathology Technician 2 1 2 5 10 2 12
Total Clinical Numbers 60 59 91 204 408 96 504
Administrative Employees 76
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Japan East West
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Japan East West Medical Collage Hospital
Laundry & House Keeping Item requirement

Particulars Unit Price Units Total Price

Paddle Bin 400 36 14,400
Water Arrangement filter 3,500 12 42,000
Black Garbage Bag 30"X30" 190 24 4,560
Virex (Disinfected Chemical) 1,040 120 124,800
Oxiver 1,150 60 69,000
Garbage Bag 21" X 21" 150 120 22,800
Garbage Bag 30 " X 30" 190 24 4,560
Mop set 1,200 12 14,400
Mop Cotton Refill 100 120 12,000
Mop wringer Bucket 18,000 6 108,000
Hamper Trolley/Big Bucket 4,300 24 103,200
Toilet Brush 100 24 2,400
Spray Gun 100 36 3,600
Hand Bucket 2,000 24 48,000
Bed Sheet 520 1200 624,000
Pillow Cover 200 600 120,000
Blanket 1,000 360 360,000
Pillow 400 360 144,000
Total 1,821,720
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Japan East West Medical Collage Hospital
Facility Details
Particulars Capacity Location Remarks
Suspected patients area 6 cabins level 2, EB Already Available
Acute patients ward area 90 beds Level 3, EB Already Available
ICU area 12 beds Level 3, EB Already Available
Improved patients ward area 90 beds Level 4, EB Already Available
Isolation patient ward area 104 beds Level 5, EB Already Available
Pathology Lab Full Level 2, EB Already Available
Radiology Lab Full Level 2, EB Already Available
Pharmacy Full Level 2, EB Already Available
N I , 40T ;
OT area d:yrma surgery, 4 OT per Level 3, EB Already Available
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