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CARe Medical College Hospital
House 2/1-A, Igbal Road, Mohamadpur, Dhaka-1207.
Total Expenditure for 100 Bedded Hospital

At a glance
SL Name Taka
A Salary Medical College Hospital (Per Month) 28,832,000
B Personal Protective Equipment & Ventilator Charge 16.414.960
(Per Month)
Total| 45,246,960
C Machinaries & Equipments service charge 62,787,400
Total| 108,034,360
D Miscellaneous 1,000,000
(A+B+C+D) Grand Total 109,034,360

Gy

Prof. Dr. Parveen Fatima
Chairman & Managing Director
CARe Medical College Hospital




CARe Medical College Hospital
House 2/1-A, Igbal Road, Mohamadpur, Dhaka-1207.
Detail Expenditure for 100 Bedded Hospital for One

Per Month Salary
Department of ICU & FIDU (1CU-14 & HDU-12, isololation 12 =38):
Name Quantity Taka Total Taka Total Amount
(Double)
Chief Consultant 1 350,000 350,000 700,000
Specialist Doctor 4 100,000 400,000 800,000
ICU Medical Officer 20 50,000 1,000,000 2,000,000
ICU Staff Nurse 40 35,000 1,400,000 2,800,000
HDU Dep. PCA 15 16,000 240,000 480,000
Cleaner 18 12,000 216,000 432,000
Total 3,606,000 7,212,000
Department of General Bed & Cabin
Medical Officer 30 35,000 1,050,000 2,100,000
Staff Nurse 80 30,000 2,400,000 4,800,000
PCA 20 15,000 300,000 600,000
Cleaner 25 12,000 300,000 600,000
Total= 4,050,000 8,100,000
Consultant Remuneration
Medicine 4 300,000 1,200,000 2,400,000
Respiratory Medicine 4 300,000 1,200,000 2,400,000
Pathologist 2 300,000 600,000 1,200,000
Radiologist & Sonoligst 2 300,000 600,000 1,200,000
Total 3,600,000 7,200,000
Chief Operating Officer 1 400,000 400,000 800,000
Deputy Director 2 250,000 500,000 1,000,000
College Secretary -Administration 1 70,000 70,000 140,000
Chief Administrative Officer 1 60,000 60,000 120,000
Accounts Director 1 70,000 70,000 140,000
AGM Administration 1 60,000 60,000 120,000
Total 1,160,000 2,320,000
Supporting Department
Biomedical Engineer 3 30,000 90,000 180,000
Civil Workers 3 20,000 60,000 120,000
Lift Operator 6 15,000 90,000 180,000
Electrician 6 15,000 90,000 180,000
Plumber 4 15,000 60,000 120,000
Duty Manager 4 25,000 100,000 200,000
Security 20 15,000 300,000 600,000
Customer Care 12 25,000 300,000 600,000
Billing 10 25,000 250,000 500,000
Driver 6 20,000 120,000 240,000
Pharmacist 6 25,000 150,000 300,000
Lab Technologist 6 25,000 150,000 300,000
Radiology Technology 4 25,000 100,000 200,000
Biochemist 4 35,000 140,000 280,000
Total= 2,000,000 4,000,000
Hospital Salary Total-A.1= 14,416,000 28,832,000
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CARe Medical College Hospital
House 2/1-A, Igbal Road, Mohamadpur, Dhaka-1207.

Per Month Cost

Covid-I 9 Personal Protective Equipment for Doctor, Nurse & PCA/ Ventilator Charge (Per Month)

Name Total Amount
a) PPE Body (Tk. 700/ Per Pice X 15 Per month X 250 Persons) 2,625,000
b) Mask For Doctors (Th. 900/ Per Pice X 31days X 60 Persons) 1,674,000
¢} Mask For Nurse (Tk. 350/ Per Pice X 31 days X 120 Persons) 1,302,000
d) Mask For PCA (Tk. 200/ Per Pice X 31 days X 60 Persons) 372,000
e) Gloves For Doctors (Tk. 60/ Per Pice X 3Idays X 60 Persons) 111,600
f) Gloves For Nurse (Tk. 60/ Per Pict X 2 pe X 31 X 120 Persons) 446,400
|2) Gloves For PCA (Tk. 60/ Per Pict X 2 pe X 31 X 60 Persons) 223,200
1) Eye Protector (Tk. 500 X 400 per Montly) 200,000
Mask For Driver (Tic. 200/ Per Pice X 3Idays X 6 Persons) 11,160
0 Gloves For Driver (IL 60/ Per Pice X 3ldays X 6 Persons) 11,160
i} Mask For Lab Technologist (Tk. 200/ Per Pice X 31 days X 6 Persons) 37,200
k) Gloves For Lab Techologist (Tic. 60/ Per Pict X 31days X 6 Persons) 11,160
1) Mask For Radiology Technologist (Tic. 200/ Per Pice X 31 days X 6 Persons) 37,200
m) Gloves For Radiology Technologist (Tk. 60/ Per Pice X 3Idays X 6 Persons) 11,160
n) Mask For Pharmacist (Tk. 200/ Per Pic X 31 days X 6 Persons) 37,200
0) Gloves For Pharmacist (Th. 60/ Per Pic X 3Idays X 6 Persons) 11,160
p) Mask For Billing & Front Desk (Tk. 200/ Per Pice X 31 days X 6 Persons) 37,200
q) Glob es For Billing & Front Desk (Tk. 60/ Per Pict X 31days X 6 Persons) 191,160
Total= 7,349,960
Hospital Utility & Others Expenses (Per Month):
Name — Total Amount
Investigation 50% 1,000,000
Electricity Bill 1,500,000
Wasa Bill 60,000
Titas Gas Bill 100,000
Internet & Dish Service 100,000
Generator Fuel & Servicing 500,000
Cleaning Maintenance 300,000
Electrical Maintenance with central AC 1,000,000
Tissue Paper for 100 Patient 360,000
Pest Control 100,000
Lift Servicing 100,000
Printing & Stationery 400,000
Miscellaneous 600,000
Total= 6,120,000
Food & Beverage Cost(Per Month):
Name Total Amount
a. food for Patient (Tk. 300 Per day X 100 Patient X 31 Days) 930,000
b, Food for Staff (Tk. 300 Per day X 100 Persons X 31 Days) Drinking Water 930,000
c. Food for Patient (Tk. 300 Per day X 100 Persons X 31 Days) 930,000
d. Food for Staff (Tk. 50 Per day X 100 Persons X 31 Days) 155,000
Total= 2,945,000
Grand Total Per Month Cost-B= 16,414,960
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: CARe Medical College Hospital
7’ House 2/1-A, Iqbal Road, Mohamsdpur, Dhaks-1207.

/ Equipments and Machinaries Service Charge
neries Setvice Charge
Name Quantity of Unit Service dih;rge per Tm?:; 1[:) Z;;:;mth Remarks
500 mA Digital X-ray 1 30,000 930,000
Ultrasonogram 1 50,000 1,550,000
ECG 2 20,000 1,240,000
Defibrillator 1 10,000 310,000
Microscope 10 2,000 620,000
Centifuge Machine 2 3,000 186,000
Freeze 25 1,000 775,000
Washing Machine 2 10,000 620,000
9  [Dryer 1 10,000 310,000
10 Oxygen + Air 1 50,000 1,550,000
1 Disinfection Expense 1 50,000 1,550,000
12 PCR Machine 1 100,000 3,100,000
13 Oxygen Flow Meter 30 1,000 930,000
14 Suction Jar + Machine 20 1,500 930,000
15 AJC 50 Ton 10 10,000 3,100,000
Total= 17,701,000
Hospital Linens
; .. | Service Charge Total per month
Slno Name Quantity of Unit dav ree per 3 f days) Remarks
1 Bed Sheet 600 50 930,000
2 Pillow 300 50 465,000
3 Pillow Cover 300 50 465,000
4 Blanket 400 50 620,000
5 Blanket Cover 400 50 620,000
6 Draw Sheet 600 50 930,000
7 Rubber Sheet 200 50 310,000
8 Patient Dress 300 30 465,000
9 Stall Dress 200 50 310,000
10 Apron 200 50 310,000
Total= 5,425,000
Cabin Charges (ICU, HDU & Ward '
Sino Name Quantity of Unit Pisgtioe ;’;hf”ge per To?;fi;:;?nm Remarks
1 ICuU 14 12000 5,208,000
2 HDU 12 8000 2,976,000
3 Single Cabin 19 5000 2,945 000
4 Double Cabin 14 7000 3,038,000
5 Triple Cabin 5 10000 1,550,000
6 Ward 12 3000 1,116,000
Total = 16,833,000
Cabin Charges (ICU, HDU & Ward
Slno Name Quantity of Umit Beriicy s:;arge ol Per Hour Tot:g 1"3;;‘:;““1
1 |Oxygen 100 150 24 11,160,000
2 Cardiac Monitor 26 100 24 1,934,400
3 Ventilator 10 200 24 1,488,000
4 Nebulization 100 100 3 930,000
5 Procedure fees 26 5000 1 4,030,000
6 Admission fee 10 1000 1 310,000
7 Bi-Pep/Ci-Pip 20 200 24 2,976,000
Total = 22,828,400
Equipments and Machinaries Service Charge Grand Total-C= 62,787,400
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MEMORANDUM OF UNDERSTANDING (MoU)
BETWEEN

DIRECTORATE GENERAL OF HEALTH SERVTCES
AND

CARe Medical College Hospital.

This MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MoU") is made
between Directorate General of Health Services and CARe Medical College Hospital
(CAReMCH) duly signed on 13% May 2020.

Parties
Directorate General of Health Services (DGHS), a responsible Government entity of the peoples

Republic of Bangladesh under the Ministry of Health & Family Welfare located at Mohakhali,
Dhaka-1212.

And
Chairman & Managing Director
CARe Medical College Hospital
House 2/1-A, Igbal Road, Mohamadpur, Dhaka-1207.
L. Purpose:

1.1 The purpose of this Memorandum of Understanding(MoU) is to further strengthen the
partnership and mutual relations between the Parties and to further promote the humanitarian
imperative in Bangladesh. On the background of COVID- 19 pandemic throughout the world,
Bangladesh is also endangered to face a huge outbreak of the COVID- 19 cases. In this situation
there is need of private and public Partnership to face this new challenge.

L}

2. Background

2.1 Bangladesh is also in danger to face a huge outbreak of COVID- I 9 cases. According to
DGHS report dated on 12" May 2020, a total of 16,660 confirmed cases have been identified &
around 250 persons died across the country. As both suspected & confirmed cases need different
level of quarantine & isolation, so CAReMCH willing to work with DGHS to operate as
COVID-19 Hospital & Isolation Center to facilitate the treatment protocol and isolation process
of the cases as & when directed by CAReMCH & DGHS.

CAReMCH has 2(two) units. CARe Medical College Hospital building is located at College gate,
Mohammadpur, Dhaka. Where indoor, Outdoor & OT health services for the general patients.
CARe Medical College academic building located at 2/1-A, Igbal Road, Mohammadpur, Dhaka
which is an inbuilt hospital with central Air Conditioning System with Oxygen plant and Vacuum
plant. As the college has been suspended temporally and we are conducting the classes online.
The building is now vacant and it can be provided as COVID-19 hospital and Isolation center.



-—

3 Scope of the MoU:

a. This MoU sets forth the general terms and conditions under which the Parties of this
MoU will collaborate and cooperate with each other in areas of common interests in
the commodities and facilities.

b. The Parties agree to make joint efforts and to maintain close working relationship in order to
achieve the objectives for which this MoU has been brought into existence.

4. Responsibilities and Obligations

41 Directorate General of Health Services —DGHS

4.1.1 Shall set up a temporary COVID-I9 hospital and isolation Center at CAREMCH, House

2/1-A, Igbal Road, Mohamadpur, Dhaka-1207.

4.1.2 Shall carry out routine technical supervision, mon itoring & effective activities of the

hospital.

’fq. 1.3 Shall provide the salary of doctors and hospital staffs and operational cost of the newly

transformed hospital (Annex-A &13).

v/ 4.14 Shall provide the temporary accommodation, food and transport of relevant doctors and

hospital staff during the service and quarantine period.

4.1.5 Shall provide proper PPE and authenticated mask for the operational team.

4.1.6 Shall provide the guidelines and training of infection prevention mechanism to train the

staffs of the hospital by DGHS.

4.1.7 Shall be responsible to provide latest/updated versions of treatment protocol to the

technical staffs of the Hospital.

4.1.8 Shall be responsible to provide physical/online consultation support regarding outdoor
& indoor services, laboratory & imaging semces, disinfection processes, reporting
processes, efc.

4.1.9 Shall provide 20 non-invasive ventilators (CPAP Machine)

4.1.10 Shall provide consultants/specialist/nurses/technologist based in the center to operate ICU
services, dialysis services.

4.1.11 Shall provide the hospital uninterrupted oxygen supply.

4.1.12 Shall provide a washing plant for the service of the patients.

4.1.13 Shall provide assistance for hospital waste management.

4.1.14 Shall be responsible to disseminate any information of the center to mass media

including service update, ongoing services &/or casualty or death.

4.1.15 Shall provide the necessary technical staffs in addition to the staffs proviéied by

CAReMCH.

4.1.16 Shall provide/disseminate the SOP, guidelines as well as prov1de its approval to use

its logo in different materials.

It
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4.1.17 Shall provide its call center support to the hospital & include its name 1n the list of

COW D-I9 specialized health facility.

4.1.18 Shall provide specialized ambulance with required facility with installed ventilator

support.

4.1.19 Shall provide the cost for necessary additional temporary construction to maintain roper
isolation center.

4.1.20 In case of any premature termination of MoU, Govt. will cover its salaries and
running cost of the hospital for sustenance of the hospital expenses.

4.1.21 Requisite partial advance payment of operational cost should be paid to the hospital
before starting services.

4.2 CARe Medical College Hospital

4.2.1 Shall provide the infrastructural and technical support (including tele-medicine)
along with comprehensive treatment and facilities.

4.2.2 Day to day repair & maintenance cost of infrastructure & logistics shall be borne by

CAReMCH.

4.2.3 Shall provide (24*7'Ioutdoor, emergency, laboratory, indoor, ICU, Dialysis &
pharmacy services to the suspected & confirmed COVID-I9 patients referred by
DGHS.

4.2.4 Shall provide (24"7) ambulance service, 1 ambulance with driver in order to facilitate
referral to & from the hospitals under technical supervision of DGHS.

4.2.5 Shall provide available technical & managerial staffs that would include existing
Medical officers, nurses, paramedics, cleaners, lab technician, drug dispensers
etc. The other staffs especially respiratéry medicine and critical care consultants
will be provided by the DGHS. All the respective departments shall run with the
technical assistance from DGHS.

4.2.6 Human Resource as well as logistics of pathological laboratory as well as imaging
facilities will be provided by CAReMCH.

4.2.7 Logistics of other departments shall also be provided by CAReMCH (Annexure-B).

4.2.8 Uninterrupted electricity, water, gas, lavatory facilities & intemet services shall be
provided by CAReMCH.

429 Infection prevention Mechanism (i.e, sterilization, disinfection, hand washing
equipment etc.) shall be ensured & maintained by CAReMCH with technical
assistance from DGHS.

4.2.10 Shall conduct mass awareness & health literacy activities to adjacent community with
technical support from DGHS to reduce anxiety, myths& misconceptions.



5. Modality of Operation:
The hospital will run with its own entity along with the terms and conditions of this

MoU. DGHS will do regular monitor and supervision and also provide technical and

financial support with a view to effective operation of converted COVID-19 hospital and

isolation centre.

6. Financial process

All cost incurred by the DGHS shall be borne by DGHS following its own procurement

& financial policies whereas all cost incurred by the support from CAReMCH shall be

borne by CAReMCH following its own procurement & financial policies.

7. Force Majeure

This MoU is subject to Force Majeure, which as used in this MoU shall mean any

unforeseeable circumstance or circumstances beyond the Parties' control, such as but

not limited to accidents, natural disasters, weather conditions, armed conflicts, strikes,

inability to secure labour, restrictions imposed by government agency, or any other

delays beyond the control of the parties. If performance is prevented by any cause of

Force Majeure, this MoU shall be void without penalty to either Party for any

such performance not delivered.

8. Termination

a. The Parties may terminate this MoU at any time upon 30 (Thirty) calendar days written

notice to the either party.

b. The Parties shall attempt to resolve disputes prior to termination of MoU. Every

effort shall be made to resolve any dispute arising under this MoU in an amicable and

informative manner.

c. In case of any dispute both the parties will make their best efforts to an amicable

solution without effecting the said hospital's activities considering the spirit behind setting

up said hospital.

9. Duration

a The agreement will be in force form May, 2020. This may be renewed for such further

terms and in such terms and conditions as the parties may agree in writing. After the

completion of this MoU, both parties can review the operational charges, if necessary. This

MoU may be amended in writing as per the need of the parties.

b. 'In case of any difficulties or any important developments relevant to the

implementation of work under this MoU. the Parties of this agreement shall inform each

other immediately.

¢. 'In case of termination of the present MoU, arrangements will be made to guarantee
good accomplishment of all commitments made between the parties



Modifications

This instrument contains the entire agreement between the parties. No statement, promises, Or in
documents made by either Party or agent of either Party that are not contained in this MoU
shall not be valid or binding and this MoU may not be enlarged, modified, or altered for any
purpose except in writing signed by the parties.

11. Governing Law

This MoU shall be governed by and construed in accordance with the laws of Bangladesh,
and shall be subject to the exclusive jurisdiction of the courts of Bangladesh.

12. Transparency and accountability

Neither Party shall offer or give a third party, or seek, or accept, any donation or payment,
compensation or advantage of any type that is considered or may be considered an illegal
and corrupt practice or cause direct or indirect promises to be made to the Parties, or for

others, This practice will be reason for the termination of this MoU immediately.

This MoU has been issued in duplicate and is signed by the two Parties, Signatories

Attachments

The following documents (attached herewith) with will be the integral part of this MoU and
failing to abide by those will be treated as non-compliances of the terms and conditions of this
agreement.

IN WRITING WHEREOF, the undersigned do hereby agree to the terms and conditions of

this contract on the date indicated below.

Director General of Health Service (Prof. Dr. Parveen Fatima)
Chairman & Managing Director
CARe Medical College Hospital

Name: Name:
Witnes Witness
Date: Date:



