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CARe Medical College Hospital
House 2ll-A,Iqbal Road, Mohamadpur, Dhaka-1207.

Total Expenditure for 100 Bedded Hospital
At a glance

SL Name Taka
A Salary Medical College Hospital (Per Month) 28,832,000
B Personal Protective Equipment & Ventilator Charge

(Per Month)
16,474,960

Total 45,246,960
C Machinaries & Equipments service charge 62,787,400

Total 108,034,360
D Miscellaneous 1,000,000

(A+B+C+D) Grand Total 109,034,360

Prof. Dr. Parveen Fatima
Chairman & Managing Director
CARe Medical College Hospital

V
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r{ CARe Medical College Hospitat
House 2/ 1 - A, Iqbal Road, Mohamadpu r, Dhaka-1207 .
Detail Expenditure for 100 Bedded Hospital for One

Per Month Salarv
of ICU & FIDU (1CU-14 qtqu-12, isototation 12 =!g)1

Name Quantity Taka Total Taka Total Amount
(Double)

Chief Consultant 1 350,000 350,000 700,000
Specialist Doctor 4 100,000 400,000 800,000
ICU Medicalfficer 20 50,000 1,000,000 2,000,00c
ICU Staff Nurse 40 35,000 1,400,00c 2,800.000
HDU Dep. PCA 15 16,000 240,000 480,000
Cleaner 18 12,000 216,000 432,000

Tota 3,606,000 7,212,A00
Depaftment ofGeneral Bed & Cabin

Medical Officer 30 35,000 1,050,000 2,100,00c
Staff Nurse 80 30,000 2,400,00c 4,900,00c
PCA 20 15,000 300,00c 600,000
Cleaner 25 12,000 300,000 600,000

Total= 4,050,000 8,100,000
Consultant Remuneration

Medicine 4 300,000 1,200,000 2,400,00c
Respiratory Medicine 4 300,000 1,200,000 2,400,00c
Pathologist 2 300,000 600,00c 1,200,000
Radiologist & Sonoligst 2 300,000 600,00c 1,200,000

Total 3,600,0oo 7,200,000
Chief Operating Officer 1 400,00c 400,000 800,00c
Deputy Director 2 250,00c 500,000 1,000,00c
Sollege Secretary -Administration 1 70,000 70,000 140,00c
Ch ief Ad ministrative ffi cer 1 60,000 60,00c 120,00c
Accounts Director 1 70,000 70,00c 140,000
AGM Administration 1 60,000 60,000 120,000

Total 1,160,000 2,320,000
Supporting Department

Biomedical Engineer 3 30,000 90,000 180,00c
Civil Workers 3 20,000 60,000 120,000
Lift Operator 6 15,000 90,00c 190,000
Electrician 6 15,000 90,000 190,000
Plumber 4 15,000 60,000 120,000
Duff Manager 4 25,000 100,000 200,00c
iecurity 2A 15,000 300,000 600,00c
Customer Care 12 25,000 300,00c 600,00c
Billing 10 25,000 250,00c s00,000
Driver 6 20,000 120,000 240,000
Pharmacist 6 25,000 150,000 300,000
Lab Technologist 6 25,000 150.000 300,000
Radiology Technology 4 25,000 100,000 200,00c
Biochemist 4 35,000 140,00c 280,00c

Total= 2,000,00c 4,000,000
Iospital Salary Total-A. l= 14..116.000 28,932,000

Page3orl {"&{
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CARe I'Iedical College Hospital

Per N{onth Cost

Covid-I 9 Personal Protective Equipment for Doctor, Nurse & PCA./ Ventilator Charge (Per Month)

f 
-r House 2/L-A,Iqba1Road, Mohamadpur, Dhaka-1207

Name TotalAmount
r) PPE tiodv (Ttri. 700i Per Pice X I 5 Per monlh X 150 Persons) 2,625,000
:) Mask For Doctors ('l'h. 9001Per Pice X -lida-vs X 60 Persons) 1,674,000
) N{ask for Nurse 1Tk. 350i Per Pice X 3I davs X 120 Persons) 1,302,000

l) Mask For PCA 1'lk. 200/ Per Pice X 3l davs X 6Cl Persons) 372,000
:) {iloves For Doctors (Tk. 601 Per i']ice X 3lda_vs X 60 Irersons ) 111,600
f) Glores l'orNurse (Tk. 60/PerPicl X 2 pc X 31 X 120 Persons) 446,400
q) Gloves For PCA (Th. 60/ Per Pict X 2 pc X 3 1 X 60 Persons) 223,244
i) Eve l)roteott:rr iTli. 500 X 400 per Montly) 200,000
Mask For Driver 1Tic. 200/ Per Pice X 3Idays X 6 Persons) 11Joa
) Gloles For Drirer {II. 60/ Per Pice X 3Idar.s X 5 Persrus) 11,160
j) Mask For Lab'lechnologist 1Tk. 200i Per Pice X 31 davs X 6 Pcrsons.r 37,244
i) (iloves For Lab Teohoiogist (Tic. 60/ Per Pict X 3ld.a-vs X 6 Persons) 11,160
1 ) Mask For Radiologr' '|echnologrst (Tic. 200/ Per l,ioc X 3 I davs X 6 Persons) 3V,204
m) Glores l;or Radiologv Technologist ('1k. 60i Per Pice X 3idays X 6 Persons) 11,160
n) Mask For Pharmacist (1k. 2001 Per Pic X 31 dars X 6 Persons) 37,20A
0) Gloves For Pharmacist 1Th. 60/ Per Pic X 3ldavs X 6 Persons) 11,160
p) Mask F'or Billing & Front Desk (Tk. 200/ Per Pice X 31 davs X 6 Persons) 37,200
q) Glob es For llillmg & Iront Desk (fli. 601Per Picr X 3lda1.s X 6 Pcrsons) 191,160

Total= 7,349,960
I

Name TotalAmount
lnvestigation 50o/o 1,000,000
Electricity Bill 1,500,000
Wasa Bill 60,000
Titas Gas Bill 100,000
Internet & Dish Service 100,000
Generator Fuel & Servicing 500,000
Cleaning Maintenance 300,000
Electrical Maintenance with central AC 1,000,000
Tissue Paper for 100 Patient 360,000
Pest Control 100,000
Lift Seruicing 100,000
Printing & Stationery 400,000
Miscellaneous 600,000

Total= 6.120,00c

Food & Beverage Cost(Per Month):

Name TotalAmount
a. fod for Patieff ffk. 300 Per day X 100 Patient X 31 Days) 930,00c
b. Food for Staff (Tk. 300 Per day x 100 Persons X 31 Days) Drinking Water 930.000
c. Food for Patient Cfk. 300 Per day X 100 Persons X 31 Days) 910.000

. Food for Statr (Tk. 50 Per day X 100 Persons X 31 Days) 155,000

Total= 2,9,15.000

Grand Total Per Month Cost-B= 16,414,960

Page 3 of 2 liw
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2 CARe Medicat College Hospital
House z/I-L Iqbal Road, Mohamadpur, Dhaka-1207.

,

Nane Quantity of Unit
Service Charge per

dav
fotal per month

{31 days} Remarks
1 500 mA I)igitat X-rav I 30,000 930,000
2 Llltrasoaogram

1 50.000 1,550,000
3 ECG 1 20,000 1,240,000
4 Defibnllator

1 10.000 310,000
5 Microscope 10 2,000 620,000
6 Centifuge Machrne 1 3.000 186,000
7 Freeze 25 r,000 775,000
8 r'Vashing Machine 2 10,000 620,00c
I Iln'er

1l.J.000 310,000
10 Orygen + Air 5r:).0(,0 1,s50,000
11 Disinf-ection Erpense 50.000 1,550,000
12 PCR Machine 100.000 3,100,000
13 ()E?en |-lorv Meter Jt, 1.000 930,000
14 Suctitm Jar * Machine 20 1,50a) 930,000
15 AIC 50 Ton l0 10 00rl 3,100,000

To1a1- 17,701,000
H AI Linens

Sl no Nanie Quantity olUnir Serrice Charge per
dav

Total per month
(31 davs) Remarks

1 Bed Sheet 600 50 930,000
2 Pillorv 300 50 465,000
J Pillou Cover 300 50 465,000
4 Blanket 400 50 620,000
5 Blanket Covcr 400 50 620,000c Drarv Sheel 6rl0 50 930,000
7 Rubbs-r Sheei 200 50 310,000I Ilaticnt Dress 300 50 465,000I StalT Dtess 200 50 310,000

10 Apron 2t)0 50 310,000

1ota1= 5,425,000

*

L
I

Cabin Charges {lCU, HDU & Ward

Cabin Charges (tCU, HDU & Ward

Sl no Naane (jrantih of Unii Ser'ice Charge per
dav Per Hour Total per month

(31 days)
1 Orygen 100 150 24 11,160,000

Cardiac Monitor 26 100 24 1,934,400
Ventilator 10 200 24 1,488,0004 Nebulization 100 100 5

930,000
5 Procedure fees 26 5000

1
1

4,030,0006 Admission fee 10 1 000 310,000
7

24 2,976,000

22,828,400
e Grand Total_C= 62,797,4AO

Page 3 of 3 iw

Sl no Name Quantit"v of Unit
Sen ice Charge per Total per month

{31 davs} Remarks
1 CU 14 1 2000 5,208,000
2 HDU 12 8000 2,976,000
3 slngte Qabin 19 5000 2,945,000
4 Double Cabin 14 7000 3,038,0006 Iriple Cabin 5 1 0000 1,550.000
6 Ward 12 3000 1,116.000

Total = 16,833,000

2
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MEMORANDUM OF UNDERSTANDING (MoU)
BETWEEN

DIRECTORATE GENERAL OF HEALTH SERWCES
AND

CAk Medbl Ccilhge t{cpnal

This MEMoRANDUM oF LINDERSTANDING (hereinafter referred to as
between Directorate General of Health servicei and cARe Medical
(CAReMCH) duly signed on 13ft May 2020.

Parties

Draftcopv

"MoUu) is made
College Hospital

Directorate General gfFdq Services QGIIS].9 rmponsible Govemment ortity ofthe peoples

}:pyUtry ofeangladesh under the Ministy ofHealth & Family Welfare located at tvtoiakhali,
Dhaka-1212.

And

Chairman & Ivlanaging Director
CARe lvledical College Hospital

House A 1-A, Iqbal Road, Mohamadpur, Dhals-1207 .

I. Purpose:

I 1 The purpose of this Memorandum of Understanding(MoU) is to fipther $lengthen the
parftrership and mutual relations between the Parties and io furttrer promote the hurianitarian
imperatrve in Bangladesh. On the background of COVID- 19 pandemic througfiout the world,
Bangladesh is also endangered to face a huge outbreak of the COVID- I9 cases. In this situation
there is need of private and public parfirership to face this new challenge.

2. Background

2 I Bangladesh is also 11*s1get t9 &.. u h-uge outbreak of COYID- I 9 cases. According to
DGHS {eport dated on 12h May 2020, a total of 10,660 confirmed cases have been idenffid &
around 

-250 
persons died across the county. As both suspected & confirmed cases need different

E!!t oI quarantine & isolatiorl so CAReMCH willin! to work with DGHS to operate as
COV1D-19 Hgspital & Isolation Center to facilitate the teatnent protocol and isolation pr**t
ofthe c€rses as & wlrendirectedbyCAReMCH& DGHS.

,C$$ervrCr{ has 2(two) units. CARe Medical College Hospital buildmg is locared at College gate,

Yohammadpur, Dhaka. Where indoor, Outdoor A Of health servids for {he general p-"utiEntr.
CARe Medical College academic building located atzll-A,Iqbal Road, rrariframmaOp*, pt rt u
which is an inbuilt hospital with cenual Air Conditioning System wrth Oxygen plant and Vacuum
qlant As_.the.college has been suspended temporally anO we are conduifng the classes online.
The building is nowvacant and it can be provided as COVID-19 hospital andfsohtion center.
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3 J-pe oftlre MoU:

a' This MoU sets forth tlie general terms and conditions under which the parlies of this
MoU will collaborate and cooperate w'ith each other in areas of common interests in
the commodities and {hcilities

b' The Parties agree to make joint efforts and to maintain close rvorking relationship in order to
achieve the objectives for which this MoU has been brought into existence.

4. Responsibilities and Obligations

dI Directorate General of Health Senices _DGHS
4 1'1 Shall set up atemporary CoviD-rg hospital and isolation Centerat CAREMCH" House

2ll-A\ Iqbal Road, Mohamadpur Dhaka-1207

4' 1'2 Slmll carry out routine technical superuision, rnorritoring & effective activities of tle
hospital.

F r : shall provide the salar-v of doctors and hospital stafts and operational cost of the newly
transformed hcr.pihl (Annex-A & I 3).

'',/ 4'l'4 Shall provide the temporarl'acconlrnodation, food and transport of relevant doctors and
hospital staffduring the service and quarantine period.

4' 1 5 Shall provide proper PPE and authenticated mask lbr the operational team.

'1' l'6 Shall provide the guidelines and training of infection prevention mechanism to trai' the
staffs of the hospital byDGHS.

4 l'7 Shall be responsible to provide latest/updated versions of treatlent protocol to the
teclinical staffs ofthe Hoqpital.

4' l '8 shall be responsible to provide physicaUonline consultation support regarding outdoor
& indoor sen'ices, laboratory & imagng services, disinfection processes, reporting
processes, etc.

X, 4.1.9 shall provide 20 non-invasive ventilators (cpAp Machine)
4 1' 10 Shall provide consultauts/specialist/nurses/teclrnologist based ip flre center to operate ICU

services, dialysis services.

4 1 1 I Shall provide tlie hospiui Lurintemrpted oxygell supplS,

4 1.12 sliall provide a u.ashing plant fbr tlre service of tlrc patiens.
4.1 13 shall provide assistance fbr hospital waste management.
4'l'14 Shall be responsible to disserninate any infbrmation of the center to mass rnedia

i,cluding seruice ipdate, ongoing senices &lor casu,lff or death.
4' 1' 15 Shall provide the necessary technical staffs in addition to the staffs proyided by

CAReMCH.

4'I'16 Shall provide/disserninate tlie SoP, guidelines as well as provide its approval to use
its logo in diftbrent maferials.
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4"1-17 Shall provide its call center support to the hospital & include its name in the list of

CIOW D-i9 specialized health faciltq'

ii.i.18 Shall provide specialized ambulance rvith required facilitl'lvith installed ventilator

support.

4.1.19 Shall provrde the cost for necessary additional temporary- construction to maintain roper

isolation center.

4.1.20 in case of any premature tennination of MoU, Govt. will cover its salaries and

running cost of the hospital lor sustenance of the hospital expenses.

4.1.21 Requisite partial advance pa,vment of operational cost should be paid to the hospital

Lretbre starling sen4ces.

4.2 CARe Medical College Hospital

4.2.I Shall provide the infrastructural and technical support {including tele-rnedicine)

along rvith comprehensive treatment and facilities.

4.2"2 Day to day repair & maintenance cost of inti'astructure & logistics shall be bome by

CAReMCH.

4.2.3 Shall provide (24*7'loutdoor. emergency, laboratory, indoor" ICU, Dialysis &

pharrnacy services to the sr-rspected & con{irmed COViD-I9 patients referred by

DCHS.

4.2.4 Shall provide (24.7) ambulance service, 1 ambulance lr'ith drir,er in order to facilitate

reierral to & from the hospitals under technical superv'ision of DGHS.

4.2.5 Shall provide available technical & rnanagerial staffs that would include existing

Medrcal offlcers, nurses, paramedics. cleaners, lab technician, drug dispensers

etc. The other staffi especially respiratciry rnedicine and critical care consultants

u,rll be provided b_v the DGI{S. All the respective departments shall run rvith the

technical assistance h'om DCHS.

4.2.6 Hunran Resource as rvell as Iogistics of'pathological laboratory as well as irnaging

facilities r,vill tre provided bv CAReMCH.

4.2.7 Logistics of other departments shall also be provided bv CAReMCH (Annexure-B).

4.2.8 Uninten-upted electricity, water, gas. lavatory facilities & intemet services shali be

provided by CAReMCH

4.2.9 lntection prevention Mechanism (i.e, sterilization, disinfection, hand rvashing

equiprnent etc.) shall be ensured & maintained by CAReMCFI rvrth technical

assistance frorn DCHS.

4.2.i0 Shall conduct mass a\\,areness & health literacy activities to adjacent communiq, u'ith

technical support from DCFIS to reduce arrrietl'. mlths & misconceptions.
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5. N{odality of OPeration:

The hr:spital rvili run with its orvn entity along rvith the terms and conditions of this

MoU. DGHS ,nvrll do regular monitor and supen ision and also provide technical and

fllalcial supporl rvith a view to effective operation of converted COVI[)-19 hospital and

isolation centre.

6. Financial process

All cost incuned by the DGHS shall be borne by DG!{S following its or'vn procurement

& tlnancial policies whereas all cost incurred b1' the support fiom CAReMCH shall be

borne by CAReMCFI follorving its own procurelnent & finanoial policies.

7. Force Majeure

This MoU is subject to Force Majeure, rvhich as used in this MoLl shall lneafl any

unforeseeable circLrmslance or circumstances be1'ond the Pa.rties' controi, such as but

*ot limited to accidents, naturai disasters, weather conditiclns. anned colllicts, strikes,

inabilitl, to secure labour. restrictions imposed by government agency, or any other

delays beyond the control of the parlres. If perlorrnance is prevented bv anv cause of

Force Majeure, this Mo{J shall be void r.vithout penalty to either Partv for an,v

sr:ch performatrce not delivered.

8. Termination

a, The parties ma-v terminate this MoU at any time upon 30 (Thifi-Y) calendar days rvdtten

notice to the either Partv.

b. The parties shall attempt to resoive disputes prior to terminatiolr of MoU. Every

efforl shaii be marJe to resolve any dispute arising under this MoU in an amicable and

informative maffler.

c. ln case of any dispute both the parties rvill make their best effo*s to an amicable

solution without effecting the said hospital's activities considering the spirit behind setting

up said hospital.

9. Duration

a 'fhe agreenent will be in tbrce form May, 2A20. This may be renewed for such further

terms and in such terms and conditions as the parties may agree in r,vriting. Afler tl"re

completion clf this MoU, Lroth parties can revierv the operational charges, if necessar;'-. This

MoU ma.v be amended in writing as per the need of the parties.

b. ,I1 case of any difticulties or any irnporlant developrrrents relevant to the

intplementatiol of rvork undelthis MoU, the Parties of this agreetnent'shall inform eactt

other immediatelY.

c. ,In case of termination of the present MoU, arransements will be made to guarantee

good accomplishment of all commitmerrts rnade betr'veen the parties
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Modifications

This instrunrent contains the entire agreement behveen the parties. No statement. promises, or in

documents made by either Party or agent ot'either Parly that are not conlained in this N,{oU

shall not be valid or binding and this N,{oLl ma}, not be enlarged, rnodifiecl, or altered fbr any

purpose except in writing signed by the par-ries.

11. Governing Law

This lv{r:U sha.1l be governed b,v and construed in accordance u,'ith the laws of tsanglaclesh.

and shall be subject to the exclusive -iurisdiction of the couns of Bangladesh.

t2. Transparencyandaccountability

Neither Party shall offer or give a third par1y. or seek, or accept. any donation or payneilt.

compensation or advantage of'any type that is considered or may be considered an illegal

and corrupt practtice or cause direct or indirect prornises to be made to the parties. or lbr
others. This practice rvill be reason for the tennination of this N..{oU irnmediately.

This MoLI has treen issued in duplicate and Lr signed by fire trro Parties. Signatorics

Attachments

The follorving docttments (attached herewith) with will be the integral par-t of this N{oU and

failing to atride by those wiil be treated as non-compliances of the terms and conelitions of this

agireement.

IN WRiTING WHEREOF. the undersigned do hereby agree to the tenns and conclirions of
this contract cn tlte date indicated belo.rv.

I)irector General of Health Sen ice (Prof. Dr. Parveen Fatima)

Chairman & Managing Director

CARe Medical College Hospital

Narne:

l4tness

k

Name:

Witness

Date:
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