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Hospital Services Management (HSM) (1* Revised)
List of abbreviations used in this Operational Plan

Abbreviations De-abbreviated Terminology
ADP Annual Development Programme
APR Annual Programme Review
BSMMU Bangabandhu Sheikh Mujib Medical University
CMSD Central Medical Store Depot
DH District Hospital
DMCH Dhaka Medical College Hospital
DPM Deputy Programmeme Manager
DPs Development Partners
EOC Emergency Obstetrical Care
GO Government order
HAP Hospital Action Plan
HCF Health care facility
HSM Hospital Services Management
HNPSP Health, Nutrition and Population Sector Programme
HPSP Health & population Sector Programme
IDH Infectious Diseases Hospital
IHSM Improved Hospital Services Management
IMED Implementation Monitoring & Evaluation Division
1oL Intra Ocular Lens
LD Line Director
LLP Local Level Plan
MBPC Medical Board and Private Clinics
M&E Monitoring & Evaluation
MCH Medical College Hospital
MTR Mid Term Review
MWM Medical Waste Management
NAB National Accreditation Body
NAC National Asthma Center
NEMEW National Electro Medical Equipment Workshop
NICR&H National Institute of Cancer Research & Hospital
NICVD National Institute of Cardiovascular Diseases
NIDCH National Institute of Diseases of the Chest & Hospital
NIKDU National Institute of Kidney Diseases & Urology
NIMH National Institute of Mental Health
NIO National Institute of Ophthalmology
NIR&HD National Institute of Rheumatic fever & Heart Diseases
NITOR National Institute of Traumatology, Orthopedic Diseases & Rehabilitation
OGsB Obstetrical & Gynecological Society of Bangladesh
oP Operational Plan
PAD Project Appraisal document
PHC Primary health care
PIP Programme Implementation plan
PM Programme Manager
QA Quality Assurance
SBA Skilled Birth Attendant
SOE Statement of Expenditure
SSi Sight Savers International
TEMO Transport & Equipment Maintenance Organization
TO&E Table of Organization & Equipment
TOR Terms of Reference
WB World Bank
WFHI Women Friendly Hospital Initiative
WHO World Health Organization
WHO World Health Organization
WHO-BAN WHO-Bangladesh
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REVISED OPERATIONAL PLAN (ROP) PROFORMA

Name of the Operational Plan : Hospital Services Management (1* Revised)

(a) Sponsoring Ministry/Division : Mimistry of Health and Family Welfare,

(Health Services Division).

(b) Implementing Agency : Directorate General of Health Services (DGHS)

Implementation Period:

Commencement Completion
Original Tanuary, 2017 June, 2022
Revised January, 2017 June, 2023

Objectives of the ROP:

General Objective:

To provide efficient, quality, equitable and accessible healthcare services at district hospitals,
medical college hospitals and specialized / institute hospitals of Bangladesh.

Spec1flc Objectives:

Vi,

vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

XV,

To support for strengthening and upgrading secondary and tertiary care hospital services ensuring
efficient, quality and equitable access to healthcare for the population

To reduce maternal mortality by ensuring and further strengthening existing 24/7 CEmONC activities
at all district and medical college hospitals

To enforce regulation, monitoring and supervision of private facility-based healthcare services.

To strengthen investigative and specialized services (ICU, NICU, SCANU, CCU, Dialysis unit) at
district hospitals, medical college hospitals and specialized hospitals.

To ensure services for autism and neuro-developmental disorders through *Shishu Bikash Kendro'.

To ensure effective, quality and efficient delivery of essential health service package (ESP) at district
hospitals.

To improve services of hospitals by ensuring emergency management services.

Introducing (a) geriatric care (b) palliative care (c) evidence-based practices (EBP) (d) clinical
management protocol (e) patient safety programme (f) club foot (@) cleft palate and (h) reconstructive
surgery services, and (i) to improve poisoning and snakebite care at district hospitals, medical college
hospitals and specialized hospitals

To improve quality of patient care by introducing (a) 5S-CQI-TQM approach, (b) standard hospital
operating manual {(c) risk management programme and by comprehensive monitoring and supportive
supervision in district hospitals, medical college hospitals and specialized hospitals.

Tointroduce accreditation system for private sectors.

To strengthen referral system in the hospital services for the proper utilization of resources in health
care system.

To strengthen standard medical waste management in district hospitals, medical college hospitals,
specialized hospitals and private sectors health care facilities.

To expand Safe Blood Transfusion Programme and Thalassemia Management countrywide.

To build capacity of the hospital managers on proper procedure of procurement, asset and logistics
management system.

To e}?ﬁe community participation in hospital care management system.
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5.

Estimated Cost of PIP/ RPIP and OP /ROP :

(Taka in lac)
Latest Approved Revised (Proposed)
PA PA Source of PA
Total GOB (RPA) Total GOB (RPA)
1 2 3 4 5 6 7 3
PIP / RPIP IDA, ICA and Grantg from DPs
1884,723.00 1,890,827.00 |{DFID, GAC, USAID, SIDA, EKN,
E:De\:elopment 11,546,636.00 [0,663.813.00 | 2300 |14.505.400.00 [12 02671.00 | 32000 00 ORI G BA S0A, B
ost) HSS, WB (GFF), UNFPA els)
OP /ROP 404.111.00 | 150019.00 | 29409200 | yapeoa 4y | 15028573 | 2734268 IDA, JICA UNIGEF
(251.153.00) (278,09259)
UR/O%Pf F?Igj‘tRij 3.50% 1.55% 13.48% 3.01% 1.25% 14.78%

6. Estimated Cost (According to Financing Pattern):
(Taka in Lac)
Estimated Cost
: : Project Aid (PA)
Financial | 5p Revision RPA DPA Totd
Year GOB OP/ROP
Through Others* Through |Through | Total PA Cost
GOB LD DP
1 2 3 4 5 6 7 8= (4+5+6+7) | 9= (3+48)
Year-1 |Latest Proposed 12,124.27 - - - - - 12,124.27
2017
(Jan-Jun) | Original Approved 9,723.50 19,395.50 = 233.00 - 19,628.50 | 29,352.00
- Latest Proposed 22596.95 | 59,865.15 | 4,234.30 | 151.51 - 64,250.96 | 86,847.91
ear-
2017-18 o 3
Original Approved 24,178.86 | 41,096.14 | 5563.00 | 579.00 - 47,238.14 | 71,417.00
Rt Latest Proposed 24,426.88 | 48,426.82 - 262.02 - 48,688.84 | 73,115.72
ear-
2018-19 i
Original Approved 27,087.81 | 50,405.68 - 575.51 - 50,981.19 | 78,069.00
S Latest Proposed 24,731.56 | 15,608.02 | 1006.25 | 121.00 - 16,735.27 | 41,466.83
ear-
2019-20 i
Original Approved 29,062.73 | 52,532.37 - 606.90 - 53,139.27 | 82,202.00
- . Latest Proposed 26,014.07 | 33,330.39 724.66 4.56 - 34,059.61 60,073.68
ear-
2020-21 2
Original Approved 30,474.87 | 50,006.03 - 568.10 - 50,574.13 | 81,049.00
o Latest Proposed 20,092.00 | 61,629.00 | 2579.00 | 400.00 - 64,608.00 | 84,700.00
ear-
2021-22 s
Original Approved 29,491.23 | 32,154.28 - 376.49 - 32,530.77 | 62,022.00
— Latest Proposed 29,300.00 | 48,547.00 | 2142.00 | 511.00 - 51,200.00 | 80,500.00
ear-
2022-23
Original Approved -- -- -- - -- -- --
Tkl Latest Proposed 159,285.73 | 267,406.38 (10,686.21 | 1450.09 - 279,542.68 | 438.828.41
ota
2017-23 i it
Original Approved |150,019.00 | 245,590.00 | 5563.00 | 2939.00 - 254,092.00 | 404,111.00
s HM‘%P‘Q“ Prof. Dr. Md. Mazharul Hoque
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i/

Major Components of ROP and their Programme Managers(PM) / Deputy Programme Managers (DPM)

Programme Deputy
Major Component Managers Programme
(PM) Managers (DPM)
3.0 Private healthcare facilities and accreditation DPM-01
7.0 Introduction and scale up of the Structured Referral system
i 1 : e i PM-1 DPM-02
2.13 Strengthening of medico-legal services at district hospitals
212 Strengthening of Laboratory and Imaging services DPM-03
2.01 Strengthening of Hospital Emergency System Bt
2.15 Introduction of ALS and BLS training for all service providers
2.09 CEmNOC and Gender Issue PM-2 DPM-05
2.07 Baby, Women and Adolescent friendly hospital initiative
6.0 Introduction of Medical Waste Management at Public & Private Hospitals DPM-06
2.05 Comprehensive Thalassemia management care
) DPM-07
5.0 Safe Blood Transfusion
2.02 Expansion of specialized services such as [CU, CCU, NICU, SCANU and Dialysis unit
2.11 Specialized Outreach surgery
) i ) _ ) PM-3 DPM-08
2.14 Establishment of HDU facilities at major departments of medical college hospitals
4.0 Quality of Care
2.06 Clinical Management protocol, EBP, Risk management and Accreditation DPM-09
8.0 Patient Safety & Management
2.10 Club foot, cleft palate and reconstructive surgery DPM-10
2.03 Providing mental health services at secondary and tertiary hospitals
2.04 Geriatric and Palliative care DPM-11
2.08 Shishu Bikash Kendra Ph-4
10.0 strengthening of Procurement, Store Management, Asset management and financial
management of Hospitals DPM-12
11.0 Repair, Maintenance and Disposal of Vehicles, Biomedical equipment and others
All Component and Activities including directly operated Component # LD All PM, DPM
1.0 and Component # 12.0.
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8. Approved Manpower of the OP under Development Budget:

Govothe

g _— Grades |Consolidated| Total | Total Pay | Recruited |
No Name of the Post of Post | PaY Scale c Pay per man- | (Takain |withinJune (i any)
: ategory | onth month Lac) 2020 ¥
1 2 3 4 5 8 7 8 9 10
1. Capacity Development of LD
1 |Line Direstor 1| 5000000 | G4 0 78 - 1 Additional
Responsibility or
2 |Programme Manager 4 4300000 G5 0 312 - 1 Atteched /
3 |Depuly Programme Manager 12| BB | GB 0 3% - 10 Ceputed
4 |Law Officer 1 3550000 G-6 0 18 - -
Mot recruited
5 |Burvelllance Medical Officer (M&E) 12 2200000 &9 36,500 00 0 -
6 |Accounts Officer 1 2200000 39 36,500.00 18 7 468 To be recruited
Officer Sub-Total: kil
Y |Accountant 2 1020000 G-14 1950000 0 - - Mot recruited
8 |Office Assistant cum Data Entry Cperator 3 930000 Cat-1 1911000 210 4013 3 Cutsourcing
9 |Driver 8 930000 Cat1 19,110.00 560 107 02 8 Outsourcing
10 |Store Keeper 1 930000 Cat-1 19,110.00 70 1338 1 Cutsourcing
11 |Office Sahayok 5 826000 Cat-5 17681000 420 7388 6 Cutsourcing
Staff Sub-Total: 20 234.49
Total: 51 234.49
2. Bangladesh Korea Moitree Hospital, Savar, Dhaka
1 |Chief Medical Officer 1 350000 G0 5397500 0 - 1 Deputation
2 |Gynae Speciaist 1 350000 &6 5357500 0 - 1 Deputation
3 |Medicine Specialist 1 36,50000 -6 5357500 0 - 0 Deputation
4 |Surgical Specialist 1 3550000 G-6 5347500 0 - 0 Deputation
5 |Dental Surgeon 1 2200000 [ERe] 34,400 00 0 - 0 Deputation
8 |Medical Cfficer g 2200000 [ER] 3440000 0 - 3 Deputation
7 |Medical Cfficer (Admin) 1 2200000 -9 34,400 00 0 - 0 Deputation
8 |Resident Medical Officer 1 2200000 39 34,400 00 0 - 0 Deputation
9 |Statistician i 2200000 [ERC] 3440000 0 - 0 Deputation
Officer Sub-Total: 9 -
i, {edial Feshnolpalst Dentall/(Deatel 1 1250000 G11 2145000 18 386 1 Deputation
Technician)
g et hechnsleg i esiEs! 1 1250000 G-11 2145000| 18 388 0 To be recruited
Technician)
T e S S 2 | 125000 G 2145000 % | 77 0 | Tobe recruied
Technician)
13 |Medical Assistant 2 1250000 G111 21,450.00 158 3348 5 Deputation
14 |Pharmacist 2 1250000 G111 21,45000 36 772 2 Deputation
Medical Technologist :
15 (Radiographyl/Radi ograotiat] 1 12500001 G-I 21450000 18 s 0 To be recruited
16 |Senior Staff Murse 5 1250000 G 2145000 390 83 66 8 Deputation
17 | Junior Mechanic/Computer Operator 1 1250000 G 21,450 .00 18 386 0 To be recruited
18 |Head Assistant 1 11,000.00 13 1920000 78 1498 0 To be recruited
19 | Driver 1 9,70000 G-15 17,735.00 78 1383 i Carried Over
20 |Cashier 1 930000 Cat1 17,115.00 78 1335 1 Cutsourcing
21 |Office Assistant cum Data Entry Cperator 1 930000 Cat1 17,115.00 78 1335 0 Cutsourcing
22 |Store Keeper 1 8930000 Cat-1 17,115.00 18 308 0 Cutsourcing
23 |Ward Boy 2 825000 Cat-5 15 850.00 158 24 88 0 Outsourcing
24 |Aya 3 825000 Calb 1585000 234 3732 0 Cutsourzing
25 |Cook 2 825000 Catb 1525000 158 2488 1 Carried Over
28 |MLSS 1 825000 Calb 1525000 18 287 0 Cutsourcing
27 |Security Guard 2 825000 Calb 1585000 158 24 85 2 Cutsourzing
Staff Sub-Total: 30 321.43
Total:
\ /\. k] 321.43
Nurun e etary Prof. Dr. Md. Mazharul Hogue
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S(I)'_ Name of the Post ':l;r;::{ Pay Scale Cca;tr:;:’ry Corl;sa‘;rI:‘:rt & rTn‘:at:! T(?' taaklapii:r w?t?[;;ujlt::e I'\'(?fn;zrk)s
month month Lac) 2020 i
1 2 3 4 3 6 T 8 9 10
3. Burn & Plastic Surgery Unit, DMCH
1 |Assoc. Professor 1 50,000.00 G-4 77,500.00 0 - 0 Not recruited
2 |Asstt. Professor 1 43,000.00 G-5 67,000.00 0 - 0 Not recruited
3 |Medical Officer 1 22.000.00 G-9 36,600.00 0 - 0 Not recruited
Officer Sub-Total: 3
4 |8r. Staff Nurse 1 12,500.00 G-11 23,000.00 0 - 0 Not recruited
Staff Sub-Total: 1
Total: )
4. Up-gradation of Kishoregonj District Hospital from 100 Bed to 250 bed
1 |Superintendent ;! 43,000.00 G-5 60,550.00 0 - GoB Recruited
2 |Sr Consultant {Medicine) 1 35,500.00 G-6 52,200.00 0 - GoB Recruited
3 |Sr Consultant (Orthopedic) 1 29,000.00 G-7 43,100.00 0 - GoB Recruited
4 |Resident Medical Officer 2 22,000.00 G-9 33,300.00 60 19.98 GoB Recruited
5 |Anesthesiologist 3 22,000.00 G-9 33,300.00 0 - GoB Recruited
6 [Pathologist 1 22,000.00 G-9 33,300.00 30 9.99 GoB Recruited
7 |Radiologist 1 22,000.00 G-9 33,300.00 30 9.99 GoB Recruited
8  [Medical Officer 1" 22,000.00 G-9 33,300.00 330 109.89 GoB Recruited
9 [Medical Officer (Blood Bank) 2 22,000.00 G-9 33,300.00 60 19.98 GoB Recruited
10 |[EM.O. 3 22,000.00 G-9 33,300.00 90 29.97 GoB Recruited
11 |Health Education Officer 1 22.000.00 G-9 33,300.00 30 999 GoB Recruited
12 | Social Welfare Officer 1 22,000.00 G-9 33,300.00 30 9.99 GoB Recruited
13 |[Jr. Matron 1 16,000.00 G-10 25,700.00 0 - GoB Recruited
14 |Public Health Officer 1 16,000.00 G-10 25,700.00 0 - GoB Recruited
15 |Sister 1 16,000.00 G-10 25,700.00 0 - GoB Recruited
Officer Sub-Total: H 21918 *
16 |Medical Technologist (Radiography) 1 12,500.00 G-11 20,825.00 18 375 To be recruited
17 |Medical Technologist (Laboratory) 1 12,500.00 G111 20,825.00 18 375 To be recuited
18 |Medical Technologist (BT) 1 12,500.00 G-11 20,825.00 18 375 To be recuited
19 |Sr. Staff Nurse 1 12,500.00 G-11 20,825.00 198 41.23 To be recuited
20 |[Cashier 1 10,200.00 G-14 17,700.00 18 3.19 To be recruited
21 | Driver (Heavy) 1 9,700.00 G-15 17,150.00 18 309 To be recruited
22 |Ward Master 2 9.700.00 G-15 17,150.00 36 617 To be reciuited
23 |Record Keeper 1 9,300.00 Cat-1 17,630.00 18 317 Outsourcing
24 | Office Assistant cum Typist 1 9,300.00 Cat-1 17,630.00 18 317 Outsourcing
25 |Nursing Attendant 1 9,000.00 Cat-2 17,130.00 18 3.08 Qutsourcing
26 |Stretcher Bearer 4 8.250.00 Cat-5 16,130.00 72 11.61 Qutsourcing
27 |Dome 1 8,250.00 Cat-5 16,130.00 18 2.90 Outsourcing
28 |Security Guard 4 8,250.00 Cat-5 16,130.00 72 11.61 Outsourcing
29 |Cook/Moshalchee 3 8,250.00 Cat-5 16,130.00 54 8.71 Outsourcing
30 |[MLSS 1 8,250.00 Cat-5 16,130.00 198 31.94 Outsourcing
31 |Mali 2 8,250.00 Cat-5 16,130.00 36 5.81 Outsourcing
32 | Sweeper 18 8,250.00 Cat-5 16,130.00 324 52.26 Outsourcing
Staff Sub-Total: 64 19920
Total: 95 418.98
N.B: * Officer 10 persons had recruited and they are already transferred to Revenue Budget.
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Consolidated | Total | Total Pay | Recruited
ri')‘ Name of the P ost Ii;lrg::tr Pay Scale Gradel Pay per man | (Takain |withinJune R(?fn;zrk)s
: Category | 1onth month Lac) 2020 ¥
1 2 3 4 5 8 7 8 9 10
5. Up-gradation of Jamalpur District Hospital from 100 Bed to 250 bed
1 |Superintendent 1 5000000 G4 7000000 0 Attached/Deputed
5 gﬁﬁ%sugﬁ?oﬁeﬁﬁw' Eye,Radology, | 5 | 355000 | 6 | 220000 | 30 | 1566 Attached/Deputed
3 s Ss?f??sjiha?m (iWedicife, Giiag, ENT, 4 |2c00000 | o7 | 41000 | o
4 |Resident Physician 1 2900000 G-7 4310000 3 259 Revenue
5 [Resident Surgeon 1 2900000 57 43100.00 3 259 Revenue
6 [Sr Matron 1 2900000 G7 43,100.00 0
7 |Resident Medical Officer 1 2200000 G9 33,300.00 3 200 Revenue
8 [Anesthetist 1 2200000 G9 3330000 0
9 |Pathologist 1 2200000 G9 33,300.00 3 200 Revenue
10 |Radiologist i 2200000 exe] 33,300.00 6 200 Revenue
11 |Cardiologist 1 2200000 G9 3330000 0
12 |Emergency Medical Officer 4 2200000 G-9 33,300.00 24 729 Revenue
13 [Medical Officer 15 2200000 9 33,.300.00 a0 29 Revenue
14 |Medca Officer (Blood Bank) 1 2200000 G2 3330000 6 200 Revenue
15 |Administrative Officer 1 16,000.00 5-10 25,700.00 3 154 Revenue
16 [Junior Matron 1 16,000.00 5-10 25,700.00 0
17 [Nursing Supervisor 1 16,000.00 G-10 2570000 0
Officer Sub-Total: 41 68.33
18 | Sr. Staff Nurse 17 12.500.00 G-11 82500 0
19 |Medica Technologist (Radiography) 2 1250000 G-11 208250 12 280 Revenue
20 |Medical Technologist (Laboratony) 2 1250000 G-11 2082500 0
21 |Medica Technologist (Path) 2 12,500.00 G-11 2082500 12 250 Revenue
22 |Head Assictant 1 11,000.00 G13 18650.00 0
23 |Accountant 1 11,000.00 5-13 18,650.00 3 112 Revenue
24| Steno-Typist 1 10200.00 G-14 17,750.00 6 107 Revenue
25 |Steward 1 1020000 G-14 1775000 6 107 Revenue
26 |Cardiographer 1 9,700.00 G-15 17,200.00 6 1.03 Revenue
27 |Ward Master 1 970000 G-15 17,200.00 3 1.03 Revenue
28 | Driver 1 9,70000 G-15 1720000 6 1.03 Revenue
29 |Linen Keeper 1 2,30000 Cat-1 17,630.00 6 106 Revenus
30 |Office Assistant curn Typist 2 9,300.00 Cat-1 1763000 12 212 Revenue
31 |Telephone Cperator 2 9,30000 Cat-1 17,630.00 12 212 Revenue
32 |Asstt Accountant 1 9,300.00 Gat-1 17,630.00 6 1.06 Revenue
33 |Electrician 1 900000 Cat-2 17,130.00 3 1.03 Revenue
M |Tailor 1 900000 Cat-2 17,130.00 3 1.03 Revenue
3 |Cash Sarker 1 860000 Ca-3 16,730.00 0
36 | Sterdlizer Machine Man 1 8,800.00 Cat-3 16,730.00 3 1.00 Revenue
37 |Jomadar/ Sarder 2 850000 Cat-4 16,430.00 12 197 Revenue
3B |Cook / Moshalches 4 825000 Cat-b 16,130.00 24 387 Revenue
39 |Stretcher Bearer 2 825000 Cat-b 16,130.00 12 194 Revenue
40 |MLSS /WardBoy 12 8,25000 Cal-b 16,130.00 72 1161 Revenue
41 |Aya 10 825000 Ca-b 16,130.00 60 963 Revenue
42 |Gardener 4 8250.00 GCat-5 16,130.00 24 387 Revenue
43 | Sweeper %] 8250.00 Cal-b 16,130.00 1560 25163 Outsourcing
44 |Security Guard 9 826000 Cat-5 16,130.00 02 11323 Outsourcing
Staff Sub-Total: 103 418.55
Total: 144 486.88
\ Va N.B: * Officer and Staff had recruited and they are aready transferred to Revenue Budget
/YU\'( MA Er W&_L -
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l‘f (I)'_ Name of the Post l‘:;lrpncl::tr Pay Scale C(:tr:s:lry Cogrgzr:p:grt & r:m}:i E?:I?: ierl1y WF\EE\I::S: e R(ﬁ_n;zr;)s
1 2 3 4 5 6 7 8 9 10
6. NIDCH - National Asthma Center (NIDCH-NAC)
1 JAsstt Professor (Chest Medicine) 3 4300000 G5 67,0000 234 166.78 3 Recruited
2 |Asstt Professor Pediatric Medicine) 1 43,000.00 G5 67,00000 3 82X 1 Recruited
3 |Asstt. Professor (Anesthesiology) 1 4300000 G5 67,000.00 ki) 2.5 1 Recruited
4 |dr. Consultant (Chest Medicing) 2 2800000 a7 4745000 156 7402 1 Recruited
5 |Registrar (Medicing) 2 2200000 G9 36,600.00 0 0 Mot Recruited
6 |Emergency Medical Officer 4 2200000 =9 36,600.00 N2 11419 4 Recruited
7 |Medical Officer (indoor-4, Outdoor-4) ) 220000 -9 36,60000 624 22838 3 Recruited
8 |Medical Officer (Pathology) 3 2200.00 -9 36,800.00 0 0 Mot Recruited
9 |Medical Officer (Anesthesiology) 4 2200000 G9 36,600 00 N2 11419 2 Recruited
10 |Computer Programrmer 1 4300000 9 67,000.00 ks 8226 1 Recruted
11 |Bio-chemist 1 22000.00 G9 36,600.C0 0 0 Mot Recruited
12 |Administrative Officer 1 16,000.00 G-10 28,100.C0 73 21192 1 Recruited
13 |Mursing Supervisor 4 16,000.00 G10 28,100.C0 32 87 67 1 Recruited
14 |Data Entry fcontral Supervisor 1 16,000.00 G-10 28,100.00 73 292 1 Recruited
Officer Sub-Total: 36 975.86 19
15 |Computer Operator 2 1250000 G-11 2300000 156 568 2 Recruted
16 |Data Entry fcontral Operator 2 12,500.00 G-11 2300000 156 588 2 Recruited
17 1Sr. Staff Nurse 12 12.500.00 G-11 23,000.C0 0 0 Mot Recruited
18 |Medical Technologist 10 1250000 G-11 23,000.C0 780 17940 4 Recruited
19 |Accountant 1 12.500.00 G-11 2300000 78 1794 1 Recruited
20 |Driver ) 970000 G-15 19,006.00 734 4447 3 Recruited
21 |Office Assistant 1 930000 Cat-1 19,110.00 78 1491 i Outsourcing
22 |Generator Operator f Electrician 1 900000 Cat-2 1861000 fi:) 14 52 1 Outsourcing
23 |Dark Room Assistant 2 850000 Cat-4 17.210.00 156 2794 1 Qutsourcing
24 |Plumber 1 850000 Cat-4 17.210.00 78 1397 1 Outsourcing
25 |Security Guard 3 8,250.00 Cat-h 1761000 234 41.21 3 Outsourcing
Staff Sub-Total: 38 426.11 19
Total: 4 1,401.97 38
7. Quality of Care
1 |GQuality Officer 2 2200000 G9 36,600.00 0 0 Not Recruited
2 |Regional Coordinator (Quality) 4 2200000 G-9 36,600.00 0 0 Mot Recriited
Officer Total: 6
3 |Driver 1 930000 Cat-1 19.110.00 70 1338 1 Outsourcing
4 |Office Sohoyak f MLSS 1 825000 Cath 1761000 0 1233 1 Qutsourcing
Staff Sub-Total: 2 2570
Total: 8 2570
8. Shishu Bikash Kendra
1 |Pediatic Health Physician 3H 2200000 5-9 36,600 00 16840 691 .74 2 Recruited
2 |Pediatric Paychalogist B | 2200000 G9 36,600.00 1880 69174 H Recruited
3 |Development Therapist b 2200000 =9 36,600.C0 1890 691,74 2 Recruited
4 |Senior Instrustor (Child Health) 1 3550000 G6 5752600 53 3049 1 Recruited
5 |Senior Instructor @hild/(’sycho\ogy) 1 3550000 G6 5752500 3 44 87 1 Recuited
|
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l‘f (I)'_ Name of the Post r:?rpncl::tr Pay Scale C(:tr:s:lry Cogzgl I::Ft . L??: .Ig'tailapiiy Wﬁ&%u.lltj:e R(ﬁ_n;zr;)s
month month Lac) 2020
1 2 3 4 5 6 7 8 9 10
6 |Senior Instructor (Developrment Therapy) 1 3£50000 G-6 5752600 5 3049 1 Recruited
7 |Training Coordinator 1 2200000 G-9 36,600 00 53 19.40 1 Recruited
Officer Sub-Total: 109 2,200.46 85
8 |Office Manager / Cornputer Operator BH 970000 G-15 1200500 1880 368919 16 Recruited
9 |Office Cleaner H 8,250.00 Cal-b 16,820.00 1800 31847 B Outsourcing
10 |Office Manager 1 11,000.00 G-13 2060000 18 3.71 0 Recruited
11 |Accountant 1 11,300.00 G-12 21,080.00 18 3./9 0 Recruited
12 |Driver 2 9.300.00 Cat-1 19,110.00 156 281 2 Outsourcing
13 |MLSS 2 8,250.00 Cath 1751000 156 2747 2 Outsourcing
14 |Office Cleaner 1 8,250.00 Cath 1751000 78 1374 1 Outsourcing
Staff Sub-Total: 77 756.18 55
Total: 186 295684 | 140
9. Safe Blood Transfusion Programme
1 |Driver 3 930000 Cal-1 19.110.00 210 4013 0 Outsourcing
2 |MLSS 2 826000 Cal-b 1751000 140 2485 2 Cutsourcing
3 |Cleaner 3 8,250.00 Calb 1751000 210 3638 3 Outsourcing
4 |Security 3 825000 Calh 1761000 210 3658 3 Outsourcing
Staff Sub-Total: 11 138.74
Total: " 138.74
10. Manpower for Ambulance of DH, MCH &Spdl. Hosp
1 |Drivers | s0 | 9000 | cat | 1911000 | 300 | 66885 34 Outsourcing
Total Officers : 267 Persons 346443 lac Tk
Total Staffs : 395 Persons 318927 lacTk
Grand Total:| 662  Persons. Grand Total: 6,653.70 LacTk.
Non-outsourcing| 399 Persons 444013 LacTk.
Outsourcing| 263 Persons 221357 LacTk.
Grand Total:| 662  Persons 6,653.70 LacTk.
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9. Describe Briefly the Main Features of Revision with Justification:

4" HPNSP is decided to extend one more year up to June 2023. This OP as part of the 4" HPNSP also needs to
extend up to June 2023 and thus require revision.

Due to COVID-19 pandemic secondary and tertiary hospitals in the country are faced with many new situations

— requirements of personal protective equipment (PPE) for the service providers, testing facilities to detect the

COVID-19 cases, increased patients load to manage COVID-19 cases, increased demand of oxygen, ICU, high

flow nasal cannula etc. To address those challenges the OP needs revision.

It needs to address the recommendations of the MTR & Introducing new economic code as per iBAS2 in ROP.

SL. No.| Main Features of Revision Justification
1 2 3
1 Component 1: Increase of costing of diet from the revenue budget leads to reduction of
’ Activity 2- Diet budget in HSM-ROP.
Bangladesh has incredible progress in reducing child mortalities but the
quality living of children is somehow facing many challenges. They are
Component-2, suffering from various developmental & mental health issues, which is
Activity-8: creating some barriers to achieve our SDG Goal (3) ‘Health & Well-being’.
2. Justification of SBK The services of SBK's have designed to address the needs of children with
program as important these types of disability as well as normo-typically developing children to
indicator under HSM OP | optimize the development and achievement of the good health & well-
being of the children. Considering the need of SBK program, we include
this program as main indicator under HSM OP.
Component-2,
Activity-10: In Revised proposed OP target reduced due to-
3. Club foot, cleft palate 1. Withdrawal of support from development partner {\WFL)
and reconstructive 2. Corona pandemic situation.
surgery

1. For Successful Implementation of Medical waste Management in
secondary and tertiary care Hospital, it is very much important to
supply required logistics to those targeted hospitals. In our approved
OP there were some constrains such as allocation of fund was so
limited to ensure supply of required logistics. That's why in our

Component &: proposed Revised OP we make an opportunity to allocate required
intreductish ol Madies] fund for supplying the logistics.

4, Waste Management at 2. In each year the number of hospitals taking out-house service from
Public & Private 3rd party is increasing. The service charge was allocated in ongoing
Hospitals QP is insufficient, that’s why in revised OP we proposed additional

fund considering the need based assessment.

3. Monitoring & supervision is important activity to achieve the goal of
any program. For monitoring & supervising purpose we proposed
some fund for uninterrupted monitoring & supervision to achieve the
goal.

5 Component 9: Urban health is now included in another (UHC) aoperation plan. Therefare,
5 Urban health this has been dropped from HSM-ROP.
Component 11: o . .
6. T The costing is now dealing from revenue budget. Therefore, this has been
? dropped from HSM-ROP.
of NEMEW
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10. Priority Activities of the ROP:

Background Information

Hospitals matter to people and often mark central points in their lives. They also matter to health
systems by being instrumental for care, coordination and integration. They often provide a setting
for education of doctors, nurses and other health-care professionals and are a critical base for
clinical research. Hospitals complement and amplify the effectiveness of many other parts of the
health system, providing continuous availability of services for acute and complex conditions. They
are essential element of Universal Health Coverage (UHC) and will be critical to meet the Sustainable

Development Goals {SDG). Hospitals are also an essential part of health system development.

This OP is concerned with the secondary and tertiary care hospitals. As of December 2019, under
DGHS there were 255 facilities with 33,773 beds. The secondary facilities include 59 district/general
hospitals with 9950 bheds, 14 chest hospitals with 816 beds, 5 infectious disease hospitals with 180
beds, 3 leprosy hospitals with 130 beds, 6 other secondary hospitals with 880 beds. The tertiary
facilities include 18 medical college hospitals with 15013 beds, 12 specialty postgraduate institute
hospitals with 2784 beds, 5 specialized hospitals with 1450 beds, 2 other Dhaka-based tertiary
hospitals with 1000 beds, 1 national asthma center with 70 beds, 2 alternate medicine hospitals with
200 beds and 1 dental college hospital with 200 beds. As of June 2019, the DGHS provided
registration to 15,728 private hospitals, clinics, diagnostic centers and blood banks in Bangladesh.
The number of registered private hospitals and clinics is 5,321 and that of registered private
diagnostic centers is 10,407. The total number of beds in these registered private hospitals and
clinics is 91,537.

{a) Component-wise priority activities:
Component 01: Continuation of support to secondary and tertiary care hospitals

Hospitals are the face of the healthcare system of any country. The HSM operational plan will continue to
support the services for the physical facilities those have already been constructed or expanded under the
previous sector Programs and not yet been transferred in the non-development budget till its transfer.
Salaries and allowances for the staffs, diet, equipment, drugs and other logistics will be supported through
this OP. At the same time, any completed new construction or expansion of secondary, tertiary and
specialized facilities under the 4% sector program will be supported. Proper procurement, store and asset
management and stringent financial management will be ensured through effective and comprehensive

monitoring system.

i) District Hospitals: The OP aims to provide support for upgrading all existing district hospitals to
250 bed facility. The district hospitals where new medical colleges are established will be
continued to be used as Medical College Hospitals until new medical college hospitals are being
functioning. The district hospitals will be the referral hospitals for the corresponding upazila

health complexes (UHC) of the district as well as will provide primary healthcare services (ESP)
to nearby catchment urban population.

Activities:

1. Salaries, allowances, logistic support services/ or operational cost for existing expanded/
constructed facilities to be continued till their transfer to non-development budget

2. Supply of equipment and logistics to the completed new construction or expansion

facilities upder the 4" sector program W—M &
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i)

Ensuring services of Essential Service Package (ESP) at all district hospitals; a separate
arrangement of it will be made by setting a Primary Healthcare Centre/facility for the

urban catchment area at all district hospitals.

Improvement of waiting area for the patients at OPD and for patient’s attendants in the

hospital premises, outside the ICU, CCU and other specialized services centers.

Supply of equipment, furniture and logistics for Kuwait Bangladesh Friendship
Government Hospital, Uttara, Dhaka and Bangladesh Korea Friendship Hospital, Savar,
Dhaka

Capacity development of service providers and managerial staffs.

Standardization of different level hospitals in respect of manpower, instrument/

equipment and bed distribution according to different discipline.
Ensuring community participation in the management process.

Diet related issues: Diet categories will be reorganized to make it inclusive for all types
of patients in the hospital (Diabetic patient, CKD patient, ICU patient, Obese patients etc.)

Medical College Hospitals: The capacity and efficiency of Medical College Hospitals will be
enhanced. The Old Medical College Hospitals will be upgraded to 1000 bed facility with all
specialized services available. Medical College Hospitals will be used as the tertiary level referral
hospitals with all facilities and services.

Activities:

1.

L

Salaries, allowances, logistic support services/ or operational cost for existing expanded/
constructed facilities to be continued till their transfer to non-development budget
Supply of equipment and logistics for the completed new construction or expansion
facility under the 4" sector program

Arrangement for setting up a Primary Healthcare Centre/corner for delivery of ESP for
urban population for the nearby catchment area at all Medical College hospitals. An
initiative to engage the Community Medicine Department of the Medical College in the
activity of Primary Healthcare centres will be instituted. Placement of Intern doctors in

the centres will be encouraged

Improvement of waiting area for the patients at OPD and for patient’s attendants in the

hospital premises, outside the ICU, CCU and other specialized services centres.
Capacity development of service providers and managerial staffs.

Ensuring community participation in the management process.

Setting up Thalassemia Prevention and Management Centre

Diet related issues: Diet categories will be reorganized to make it inclusive for all types
of patients in the hospital (Diabetic patient, CKD patient, ICU patient, Obese patients

etc.)

Specialized Institutes and Hospitals: HSM OP will continue to support the existing Specialized
National Institutes and hospitals. The National Institutes will be regarded as a truly national centre
of excellence providing state of the art specialized services as well as acting as a national resource
centre for providing technical support and guidance in the field of their respective subjects
throughout the country. Terms of references will be introduced for the National Institutes and

specialized hospitals. W‘M
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1. Salaries, allowances, logistic support services and/ or operational cost for existing
expanded/ constructed facilities to be continued till their transfer to non-development
budget

2. Supply of equipment and logistics for the completed new construction or expansion
under the 4" sector program

3. Improvement of waiting area for the patients at OPD and for patient’s attendants in the

hospital premises, outside the ICU, CCU and other specialized services centers.

4. Strengthening of National Institutes for acting as National resource center and providing
technical and stewardship role in their respective services relevant to the operational
plan.

5. Development of Terms of Reference (TOR) for the National Institutes for supporting the
health Sector programme to ensure providing technical support to the National
programme for standard setting and quality assurance, development of Protocol and
SOP, training, assist monitoring, conducting research and providing necessary support
for developing a referral system in the relevant field through UHC, District hospitals,
MCH and Specialized Institutes

6. Capacity development of service providers and managerial staffs.

7. Strengthening of ‘Bangladesh Institute of Tropical and Infectious Diseases (BITID) the
national institute for Tropical Medicine & ID, Fauzdarhat, and Chittagong.

8. Establishment of National Institute for Geriatric Care at a suitable place in Dhaka.

9. Establishment of Bone Marrow Transplant Unit in NICRH.

10. A standard for providing diet suitable for the patients for the institutes by reorganizing
the existing structures.

Component 02: Strengthening of Clinical Service delivery in secondary (DH) and tertiary hospitals

(MCH, Specialized institute)

Hospitals are most utilized part of the entire healthcare system in Bangladesh. The clinical service delivery

system in the hospitals is expected to be significantly improved thorough the following activities.

Activities

1.

Ensuring all essential service package (ESP) services at all district hospitals and develop a referral

linkage with lower level hospitals and ensure preferential treatment of referred patients.

Introducing training for basic life support (BLS) to all health care professicnals and advanced life
support {ALS) training to all internee doctors, newly recruited assistant surgeons. Strengthening

the program through PSE among medical colleges.

Emergency Obstetrics and Neonatal Care (EmONC) and gender issue: A model of providing
EmONC at the district hospital will be developed with Technical Assistance and will be replicated
in all district hospitals in a phase wise manner. Gender issues including establishment of VAW
corner in DH, Gender responsive budgeting and Gender auditing will be addressed.

Strengthening of Hospital emergency system including management of casualty: The emergency
department of Medical College Hospitals and Specialized institutes will be strengthened by
provision of Emergency care and resuscitation linked with inpatient & ICU, Ohservation beds,

short stay bay, diagnostic and Imaging facilities with Emergency OT.

Ensuring 24/7 Comprehensive Emergency management system in all district hospitals and

possible linkage with EmMONC services and Inpatient departments Mivreo=—a
Prof. Dr. Md. Mazharul Hogue
wY mn 7%&;‘(&5 _ Line Directer
NUTUN, e retary 12 Hospital Services Management {3M)
D Ganices DNl o DGHS, Mohakhali, Dhaka.
~ of Heslth .ﬁ:,..; o Ban pades



10.

11.

12.

18

14.

15

Strengthening of quality management of Snakebite and other poisoning at district and Medical
College Hospitals will be ensured. A model Snake bite and Poisoning Management clinic will be
established in Chittagong Medical College Hospital (already in existence through local initiative)
and will be replicated to other 7 Divisional headquarters medical colleges.

Strengthening of Trauma management by establishing casualty departments and provision of
casualty OT in the emergency.

Ensuring proper management of NCD emergencies such as Stroke, Acute Coronary Syndrome,
Diabetic Ketoacidosis, Acute exacerbation of COPD in the Emergency/in patient with manpower
and resources.

Expansion of specialized services such as ICU, CCU, NICU, SCANU, Dialysis units, stroke units in
all Medical College Hospitals with development of Manuals and SOPs.

Expansion of specialized services such as ICU, CCU, NICU, SCANU, Dialysis units, in all district
hospitals with development of Manuals and SOPs.

Some designated beds in different major clinical departments of hospitals will be renovated as
High Dependency Unit (HDU) to provide upgrade emergency care in Medicine, Surgery,

Obstetrics & Gynecology and Pediatrics with SOPs developed for management and optimal use

Scale up of ‘Shishu Bikash Kendra’ focusing comprehensive care of autism and neuro-
developmental disorders including facility for diagnosis and management of epilepsy
(considering the life span need of the National Strategic plan for neuro-developmental
disorders 2016-2021 (health care components by MOHFW, and for other components
stewardship).

Activities:
e  Establishing child and family-friendly Shishu Bikash Kendra’s (SBK) within public hospitals across

the country. In this connection scaling up 20 newly established SBK and existing 15 SBK with in
this OP Period.

e Appoint & Train a core team of Multidisciplinary Professionals including child health physicians,
child psychologists, developmental therapists and training coordinator to provide quality services
from all Shishu Bikash Kendra’s.

e Functioning all SBK with deployment of required human resources logistics and equipment.

e Apply strategies and tools for early screening ensuring management of all developmental delays,
disorder, impairments, disabilities and mental health issues.

e Establishing a digital data-base related to child development and disability across Bangladesh.

e Develop a mechanism to achieve the goal of established ‘Shishu Bikash Kendra’ through
continuation of services by recruited trained human resources.

e Provide continuous training considering newest technology & strategies.

e Activate monitoring & supervision system for further improvement of services.

Establishment of geriatric and palliative care services at all Medical College Hospitals & geriatric
care in district hospital, DH.

Development and introduction of ‘Clinical Management Protocol’, Infection control Program,
Evidence based Practice, introduction of communication skill development program, and
Clinical audit and risk management programs.

. Establishment and scale up of baby, adolescent and women friendly hospital initiative

§ ;
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16. Addressing gender issue including Gender Responsive Budgeting (GRB), gender violence,

appraisal of health care professionals on sexual assault.

17. Club foot management in NITOR, all medical college and district hospitals

18, Cleft palate and reconstructive surgery services at medical college hospitals

19. Establish Thalassemia Prevention and Management Centre in Dhaka Medical College Hospitals
and replicate in different MCH of divisional headquarters.

20. Strengthening of quality laboratory services at all DH and MC hospitals with provision of ward
side selected emergency tests

21. Strengthening of quality radiology and imaging services at all DH and MC hospitals

22. Intreducing IT based reporting system and sendingthe laboratory and radiology reports

23. Strengthening of Medico-legal services at district hospitals

Component 03: Private Healthcare Facilities

The close partnership and collaboration between public and private hospitals is vital for ensuring
comprehensive coverage of all healthcare needs of people. But it is imperative that private healthcare
facilities should be under close supervision. The regulatory framework will be updated. A comprehensive
private healthcare act should replace the age old 1982 ordinance. Establishment of an autonomous National
Accreditation body for accreditation of hospitals and laboratories will contribute to the delivery of quality
care in private sectors.

Activities

1. Strengthening of HSM for monitoring and supervision of expanding private health sector
(hospitals, diagnostics, private practice)- for profit and non-profit (HR, space, logistics, transport,
IT support).

2. Development of a Comprehensive Monitoring strategy and policy with Technical assistance.

3. Provision of Standard Medical Waste Management, ensuring quality care and a referral system
in Private facilities. Regular advocacy workshops with private healthcare facilities will be
organized.

4. Approval of National accreditation bill. Establishment of National accreditation body and

functional accreditation program.

Component 04: Quality of Care

Ensuring quality of care at all service points is the key issue in the management of HSM operational plan.
The development of National healthcare standards is vital in maintaining a consistent service delivery
throughout the country. The OP will introduce the 55-CQI-TQM appreach in the management of all
secondary and tertiary care hospitals. Improvement of hospital environment, ensuring proper service
delivery, maintaining the quality of care and a cordial management-community relationship are the main
focus of the TQM approach. . Active participation of lower and mid-level managers wills play the key role
for proper implementation of the Program.

Activities
1. Developments/updating and Implementation of National Health Care Standards at secondary
and tertiary hospitals.

2. Introduction.of different SOPs and quality improvement tool kits in healthcare facilities
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3. Capacity development of the service providers regarding TQM approach {55-CQl)

4. Orientation and motivation of community to help management for smooth functioning of

healthcare facilities

5. Introduction and maintenance of TOM approach of management at district and tertiary care

hospitals.
Continuation of operational research on quality issues
Coordination with Quality Secretariat (HEU) and hospitals under DGHS & private sector

Introduction of standard patient care forms (all type of patient request & report) for hospitals

R TR

Development of Hospital Manual and SOPs related to quality of care and ensuring the SOPs in

practice.

Component 05: Safe Blood Transfusion

Universal access to safe blood for the patient is the cornerstone of the Safe Blood Transfusion Program.
Blood should be collected from eligible non remunerated voluntary blood donor after proper grouping,
screening, cross-matching, rational use of blood or its componeant with standard transfusion procedure, post
transfusion follow up with improved transfusion services in a quality ensured procedure.

Activities:

1. Voluntary Blood donor Pool
2. Haemovigilance
3. Improved Transfusion Service

4. Transfusion Transmissible Infection & Quality Control

Component 06: Introduction/implementation of Medical Waste Management at Public & Private
Hospitals

Effective implementation of Medical waste management in the public and private hospitals is a key
determinant of improvement of hospital environment and providing quality service. Capacity development
and awareness of the service providers will be the most important aspect of MWM. Supply of logistics and
technical support to the hospitals together with smooth coordination with local government agencies and
department of environment will ensure the proper implementation of the program. Enforcement of Medical
Waste Management rules may be of great help for achieving the goals. For out-house management of
medical wastes PPP model and outsourcing will be encouraged.

Activities

1. Awareness building for service providers and recipients.

2. Supply of necessary logistics for MWM to DH/MCH/Specialized Hospitals.

3. Establishment of in-house waste management system including temporary waste storage room.

4. Establishment of Out-house management in collaboration with local government bodies

(CC/Municipality).
Dissemination and Implementation of National guideline for Medical waste management in all stage.

&

6. Capacity development of the service providers.
Provide service charges for Out-house management of generated MW from DH/MCH/Specialized
Hospitals.
Coardination with local government agencies and Department of Environment.

9. Establish manitoring & supervision system for functioning Standard MWM in private healthcare

facilities. Mire==o_
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Component 07: Introduction and scale up of the Structured Referral system

The aim of structured referral system is to maximize the uftilization of UHC and load minimization of the
secondary and tertiary level hospitals by introduction of effective upward and downward referral system.
Structured referral system is to be rolled out countrywide from Primary, Secondary and Tertiary level
hospitals by defining the specific catchments area in collaboration with other related departments and OPs.
By ensuring the ownership and accountability of the hospital service provider, referral system will be
implemented effectively. Patient will be made properly aware and priority clinical management will be
ensured by successful implementation of referral system. Development of data base of the referral patient
will be ensured by introduction of different referral registers, form, diseases code, ICD-10, ete.

Activities

1. Preparation and implementation of referral procedures and rules across the health tiers, within the
institutes, and between institutes.

2. Capacity building of the service providers, orientation of hospital management.

3. Development, finalization, printings, dissemination and distribution of different forms, guideline and
registers to different hospitals.

4, Development of Referral data base and automated referral system.

Component 08: Patient Safety

Patient safety is a new healthcare discipline that emphasizes the reporting, analysis, and prevention of
medical error that often lead to adverse healthcare events. According to the World Health Organization
(WHO) patient safety issue is an endemic health concern. Patient safety involves applying lessons learned
from business and industry, adopting innovative technologies, educating providers and consumers,
enhancing proper reporting systems, and developing new economic incentives. Patient safety has emerged
as a powerful force in the current movement to improve quality and lower cost in health care. Patient
safety involves minimizing the risk of error to patients.

Activities

1. Development, finalization, printings, dissemination and distribution of Patient Safety guidelines.
Orientation of healthcare service providers based on guidelines about patient safety issues: incident
reporting, medication safety, adverse drug reaction monitoring, surgical safety, infection control including
hand wash, crisis management tools, death audit etc.

3. Provision of logistics for DH, MCH, Specialized Institutes for addressing patient safety issues
Ensure Patient safety issues are properly addressed at Private Medical College Hospitals and other private
health care facilities.

5. Incorporation of Patient safety issues in undergraduate curriculum and internship training.

Component 10: Capacity building of the hospital managers on right procedure of procurement and
inventory system.

The effective administration of hospitals at different levels need to procure a wide range of equipment,
medical and surgical instruments, state of the art laboratory and imaging machineries, need assessment and
their proper maintenance. The system requires an efficient Store management, Asset management and
above all maintaining a high standard of financial propriety.

Activities

1. Capacity development of concerned managers, officials and staffs

2. Development of Manuals, SOPs and guidelines

3. A comprehensive framework of monitoring and supportive supervision
(% /N
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Component 11: Repair, Maintenance and Disposal of Vehicles, Biomedical equipment and others

Hospital Services Management OP aims to all necessary support for maintenance and servicing of all
vehicles, electrical and clectronics equipment, biomedical instruments to keep them functional. TEMO is
responsible for providing maintenance, repair and replacement of parts to all vehicles under DGHS.
NEMEW is responsible for providing installation, maintenance and functioning support to hospital
instruments and medical equipment. This is vital to ensure continuous functioning of the health systems.
The maintenance and replacement services bevond the capacity of those two organizations should be
outsourced to ensure proper functioning.

Activities
1. Setting up of Division based NEMEW & TEMO centers

2. Provision of common minor Repair-Tyre, Battery, Dent Paint, Mirror, Light, Horn, Shock

absorber, Belts, Servicing at TEMO

3. Installing, maintenance, repair and functioning of AC, refrigerators, generators, Suction
machines, OT table, OT lights by NEMEW

4. Provision of outsourcing the maintenance work beyond the capacity of NEMEW and TEMO

5. Regular holding of condemnation board for smooth disposal of non-repairable nonfunctioning
vehicles, furniture, equipment

6. Development of a SOP & procedure for proper disposal of electro medical equipment.

Monitoring, Research and Evaluation:

Evidence generation for improved health care services at secondary and tertiary hospitals:

Development of monitoring and evaluation framework, and monitoring checklist.

2. Effect of key hospital innovations (e.g. patient safety, waste disposal) (to be made in next sector
program) on patient satisfaction and outcome.

3. Evaluation of the Operational Plan.
Pattern and number of patient’s requiring primary health care (CBHC) in DHs, MCHs.

ot o

Feasibility of using IT in referral and in improving management of acute coronary syndrome and
stroke.

Feasibility of using IT in patient management (OPD, in patient and emergency).
Feasibility of using IT in laboratory reporting, including histology reporting of FNAC samples.

s

Feasibility of using IT in radiology & imaging reporting.

9. Prevalence of TB in diabetic patients in Bangladesh.

10. Prevalence of hospital acquired infection in Bangladesh.

11. Prevalence of infection in diabetic patients in Bangladesh.

12. Prevalence of infection in cancer patients in Bangladesh.

13. Setting up hospital cancer registries in 19 Medical Colleges.

14. Situation analysis: dictary need have admitted patients and other diet related issues.
15. *Demonstration project’:

1) Teaching primary health care to medical professional students (MBBS, Nursing and Medical
Assistants) in the ESP area of Medical College Hospital.

i1) Canimproved communication skill lead to better patient satisfaction?
A comprehensive monitoring and supervision framework for secondary and tertiary hospitals will be
developed with technical assistance. The framework will include regular monthly reporting and yearly
statement of activities Capacity development of concerned officials at DGHS, divisional and district level
will be done. A quarterly meeting with hospital administration regarding management and quality of care
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DP Supported Program: This joint UN initiative and partnership project on “Improving maternal, sexual,
and reproductive health and rights in Bangladeskh’” funded by Global Affairs Canada (GAC), will be
implemented by two UN agencies (UNICEF and UNFPA) in partnership with MOHFW and other partners,
for a period of six years (2017-2023). UNICEF will be the administrative agenecy to manage and coordinate
the joint UNICEF-UNFPA initiative and form a national steering/core committee with GOB and other key
stakeholders to coordinate and manage the project. This project reflects the UN agencies’ vision for

supporting SRHR including system strengthening for delivery of high quality MNCAH services and will
contribute to achieving the national outcomes and outputs articulated in the Government of Bangladesh’s
7" five-year plan, new Health sector programme 4 HNP (2017-2023) and its National Strategy for
Maternal Health, Bangladesh Every Newborn Action Plan (BENAP) within Health System Strengthening
(HSS) framework. The proposed joint project will also confribute to the Government of Bangladesh’s
efforts of achieving both SDG Goal 3 Good Health and Well Being and Goal 5 Gender Equality.

This joint project have been developed with an increased focus on equity and socio-economic, gender
disparities in addressing women and adolescents” health and wellbeing as it pertains to the full spectrum of
sexual and reproductive health and rights. The ultimate objective is to improve sexual and reproductive
health and rights and reduce matemal and newbom mortality in five low performing districts (Rangamati,
Moulavibazar, Patuakhali, Sirajganj, Jamalpur).

(b) Relevant priority Actions of PAP 2018 and MTR 2020:

i) PAP 2018:
Number Priority Action APR 2021 Milestone Lead responsible Current Status
3.14 | Revise the HSM OP ta By June 2020 Line Director, HSM OP;
include QIS activities in QIS-Director Hospital,
the HSM OP and allocate DGHS.
budget for them.

3.19 | Ensurestandard MWM in | 1. MWM system in place in LD{HSM)}, LD{CBHC),
all Public Medical College all health facilities of one LD{MCRAH)
Hospitals, Specialized district of each Division, by
Haospitals and District December 2020

Haospitals and sub-District
2. All MCH, Specialized

hospital, DH and selected
UHCs by June 2021

and below level health
facilities

ii) Recommendations of MTR:
Short term (within lifetime of 4'" HPNSP)

= Make existing hospitals fully functional before starting new construction (needed staff,
equipment and drugs). Improve antibiotic prescribing and dispensing

=  Allocate hudget to hospital managers to take measures in response to quality improvement
initiatives and assess effectiveness

= Establish effective referral system across all levels of care, including relationship with MCWC,
and pilot gate keeping at union level inthe GP pileot

= Secure approval of the accreditation act, and initiate accreditation of public and private hospitals
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=  Procure the services of at least one private hospital in the scale up Shasthya Surokkha
Karmosuchi - {SSK), and introduce a similar social protection scheme with private hospitals for
the urban poor

= Gradually expand the coverage of services at district hospitals — mental health, geriatric and
palliative care, thalassemia care, child development centre, ICU, coronary care unit, dialysis etc.

= [nstall digital hospital MIS

Medium term (next five year health programme)

= Continue strengthening lower level facilities and introduce gate keeping function in order to
streamline use of secondary and tertiary hospitals

= Establishment of Observation Ward and Day Care Centre in hospitals to reduce inpatient
admission.

=  Once the gate keeping function is operational, introduce health insurance for inpatient care
(taking on board lessons from SSK), and empanel public and private hospitals that have been
accredited. Set up an independent health insurance body to manage the scheme (see section x —
Health Financing and Equity).

= Continue expansion of service offerings from secondary and tertiary hospitals. {e.g., mental
health, geriatric and palliative care, thalassemia care, emergency department, child
development centre, reconstructive surgery for club foot, cleft palate, ICU/CCU, dialysis etc.

=  Award hospitals greater autonomy, to raise finance, manage, and procure the services they
need.

= |ntroduce structured death audit as a tool to improve patient management effectiveness. Using
the experience of MPDSR, a structured death audit needs to be initiated for the hospitals.

=  Ensure coordinated plan on facility construction, staffing, and equipping before starting
construction work.

=  Allocate more resources to build capacity of hospitals to meet medical emergencies.

Long term (achievement of SDGs)
" Strengthen secondary and tertiary level hospital provision in rural and urban areas, ensuring
choice of services for patients from public or private providers, free at the point of use for

referred patients. Introduce DRG reimbursement approach for empanelled hospitals
= Design and implement a governance structure to support greater hospital autonomy
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11. ROP Level Indicators {Output / Process):

sI. ROP Level Indicator Unit of Base";'%("t’““ Achievement till End Traget
No. {Output Process) Measurement yesagurc:) a June 2021 {by June 2023)
1 2 3 4 5 6
; MCH-06
o1, Number of Hospltals. {DH & aboye) T Special. H-10 MQH- 10 MQH- 22
introduced standard in-house medical : Special. H- 13 Special. H- 18
waste management Rastale DD DH- 17 DH- 42*
(APIR, 2016)
: ; Accreditation MCH-15
Rl Eerl sl vl B R
P established Non-public hospitals-35
03. | Number of district hospitals connected| Number of 02 20
to structured referral system hospitals 02 DH
04. | Number of Shishu Bikash Kendra Number of ; :
established at MCHs & DH Hospitals o b aAld
05 Number of disfrict hospitals providing Number of
’ CEmONC services in Sylhet & district 00 9 (DLI achievement 15
Chittagong divisions hospitals report)
08: | Number of Hospitals in‘which AMS is 1€ Diasussion
' e Number 0 ongoing regarding 20 Hospitals
P finalizing DLR target
12. Relevant Result Frame Work Indicators (RFW)
: Baseline
Sl. RFW Indicators nftof (with Year and End Targer
Measurement (June 2023)
Data Source)
1 = 3 4 5
1. | 1.2.1 Number of public and non- Admin Process initiated, a) Accreditation mechanism
public facilities accredited report/APIR, Planning Wing established;
every year 2016 b) 22 MCH, 59 DH and 50 non-
public hospital accredited
2. | 3.3.2% of public facilities Admin
implement and monitor quality report/APIR, 2 (1 MCH, 1 DH), 100% MCHs & DHs,
improvement every year APIR 2015
Prof. Dr. Md. Mazharul Hogue
Line Directer
Hospital Services Management {<35M)
DGHS, Mohakhali, Dhaka.
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15. Procurement Plan for Goods, Works, Services (Separate table for

a. Goods, b. Works, c. Services) : Annex-l(a), I(b), I(c) Page No.- 32-92
16. List of Machineries &Equipment :Annex—Il  Page No.-93-126
17. List of Furniture & Fixtures :Annex- Il Page No.-127-132
18. List of Training and Estimated Cost :Annex-V  Page No.-133-135

19. Related Supporting Documents (if any):

A. List of Vehicles and Procured Vehicles s Annex -V Page No.-136-138
B. List of Equipment for SCANU funded by UNICEF (DPA) s Annex - VI Page No.-139

C. List of Equipment for Physical Medicine :Annex - VIl Page No.-140

D. List of Equipment for Bone Marrow Transplantation :Annex - VIl Page No.-141-144
E. Component and Activity-wise detail break of HSM : Annex — X Page No.-145-176
F. Time-bound Action Plan s Annex — X Page No.-177-182
G. Related Circulars / Orders : Annex — X Page No.-183- 200

12.04.2022

Signature of thg L ing Rireetwewith*Seal & Date
Line Director
Hospital Services Managemen' ( EiS-\M
DGHS, Mohakhal, Dn2xa.

L\J:’H'v)/

Recommendation and Signature of the

Head of the Implementungp;&ofgoer.rlgxa\gg@ Rk S atenan
y Director General

h Services
irectorate General of Healt
o Mohakhali, Dhaka-1212.

Recommendation and Signature of the Secretary qf }a‘“
Sponsoring Ministry/Division with Sg‘ &“M\g\\‘-‘&\w
\oF Sices Dy
g}g\ﬂ&\*“\‘&w@
e
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